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Lake Emergency Medical Services, Inc.
June 12, 2012
Commissioner Welton Cadwell, District 5, Chairman
Commissioner Jimmy Conner, District 3, Vice Chairman
Commissioner Jennifer Hill, District 1
Commissioner Sean Parks, District 2
Commissioner Leslie Campione, District 4
Councilman Michael Holland, City of Eustis
Councilmember Keith Mullins, City of Clermont
Mayor Jim Richards, Town of Lady Lake
Mr. John Moore, Chief Executive Officer, South Lake Hospital
Dear Honorable Lake EMS Board of Directors:
We are pleased to submit the approved budget for Lake Emergency Medical Services, Inc. for the fiscal
year ending September 30, 2013. Prior to preparing the budget, staff performed a complete
organizational analysis which included a review of our: vision and mission; financials; system processes;
deployment; consolidation; and infrastructure.
The approved budget fairly and accurately represents both anticipated revenues and expenditures
necessary to operate Lake EMS, Inc. for fiscal year 2012-2013. Revenues derived from user fees are
projected at $11,097,338. The requested subsidy from Lake County is $5,208,843 which is a 5%
decrease from the current fiscal year. An additional $23,100 in other miscellaneous revenue (i.e.,
interest, donations, and grant funds) is expected for a combined total budget of $16,629,281.
The approved budget represents funding necessary to operate Lake EMS as we continue to operate the
hybrid deployment model which results in:





Efficient utilization of resources
Real cost savings
Continued superior quality of care
Having the right resources available in the right places at the right time

We are committed to keeping pace with increasing call volume, advances in emergency medical services
technology, and changes to the clinical care guidelines for pre-hospital care as we move forward as Lake
Emergency Medical Services. Our core services will continue to include:






Clinical care and transportation of the sick and injured
Consolidated Emergency Communication for EMS and all County and Municipal Fire Services
Consolidated logistical support for EMS and all Lake County Fire Services
Consolidated Medical Direction for all prehospital providers in Lake County
Clinical quality assurance and education

2761 West Old U.S. Highway 441 Mount Dora, Florida 32757 - Phone: 352-383.-4554 – Fax 352-735-4475
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Below is a summary of each Department which outlines budget-specific information:
Patient Financial Services
The operating and personnel budget for the Patient Financial Services department is 9% below last fiscal
year, and no capital is being requested. We are projecting gross charges from billing to be $17 million.
Growth in transport volume has been projected at 4% for budgetary purposes, with an estimated gross
collection rate of 65%, or $11.1 million in cash collections.
FY 2012-2013 Approved Charges
Description

Current Rate

BLS, Non-Emergency

$300.00

BLS, Emergency

$350.00

ALS 1, Non-Emergency

$430.00

ALS 1, Emergency

$475.00

.ALS 1-Emergency Specialty
Care Transport (SCT)

$578.00

ALS 2

$683.00

Urban Mileage (Lake County)

$8.25

Information Services
With the anticipated completion of the Lake County Emergency Communications and Operations Center
(ECOC), Information Services will plan, prepare and move our secondary Public Safety Answering Point
(PSAP) this fiscal year. We will partner with the various Lake County departments involved in the ECOC
to make this challenging project a success. Additionally, we will consolidate Information Services and
Dispatch operation areas following the move, significantly cutting ongoing lease costs for Lake EMS.
Using a combination of open source software, off-the-shelf software, vendor assistance and shared
county resources, we intend to develop a predictive analytics solution as a data-driven extension of our
existing operation’s decision support system architecture.
Due to the impact of the economic crisis on revenue streams, open source technologies are gaining
greater adoption in public and private sectors. Many of these technologies focus on providing more
efficient user interfaces for common computing tasks and simplified communication. We have designated
this as a long-term strategic initiative for cost reduction of software licensing and maintenance.
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Communications
Due to the reduction of dispatch services for the Villages Public Safety Department, four full time
positions will be eliminated from the current level of staffing for the 2012-2013 fiscal year. The staff
reduction will not have an impact on service delivery in Lake County. The Lake EMS Communications
Center will continue to work with all fire departments to provide consistent and reliable delivery of
dispatch/communications services.
During the early part of the upcoming fiscal year we will submit an application to the National Academies
of Emergency Dispatch (NAED) to become a multi-discipline Accredited Center of Excellence. In addition
to our current Advanced Emergency Medical Dispatch protocols, we will be demonstrating compliance to
the highest level of standards for fire dispatching as required in the self-assessment study by the NAED.
We will continue to evaluate fire dispatch performance utilizing the Aqua Software program as part of our
Quality Assurance/Quality Improvement program, thus, ensuring consistent quality of service and
providing compliance data to the Lake EMS Board of Directors.
Once construction has been completed for the Lake County Emergency Communications Operations
Center, we will relocate into the new Communications Center with the Lake County Sheriff’s Office. We
will coordinate a common set of standards and practices specific to the shared space and security
requirements for each agency.
We will review current practices and make all necessary revisions to our hiring and training practices to
meet the certification requirements for Telecommunicators that become mandatory on October 1, 2012.
These changes will ensure compliance with State Legislation and enable us to work with other agencies in
creating a single training program that will meet the needs of all Public Safety Answering Points within
Lake County.
Field Operations
Lake EMS Field Operations will continue to utilize a hybrid deployment system. This form of resource
allocation allows ambulances to work varied schedules to meet fluctuating call volume demands while
maintaining a state of readiness throughout the county. The location of static and dynamically deployed
ambulances throughout the county will aid in maximum utilization of the right resources in the right place
at the right time. Utilizing city and county fire stations, as well as additional strategic locations as points
of deployment will result in cost savings and provide a base of operation for field crews under the hybrid
deployment model.
Providing quality patient care is paramount to the success of Lake EMS and will be ensured by the
utilization of state-of-the-art medical protocols, equipment, and medications. Ambulances will be
deployed, receive routine maintenance, and be stocked with supplies from the centrally located Support
Services facility. This will allow vehicle mileage and wear to be monitored and ambulances deployed to
ensure greater efficiency and life span.
The hybrid deployment plan requires constant evaluation and oversight of resources and call volume. A
team effort including Communications and Operations staff will continue to utilize modeling and statistical
methods, as well as daily operations measures, to constantly monitor and adapt vehicle placements to
meet fluctuating needs. Monitoring the status of hospital emergency departments will also be critical to
avoid delays in patient offloads and ensure the availability of our staff and ambulances to respond to 911
calls. It will be of great importance to maintain a high morale level with the crews as they work in the
higher demand nature of the hybrid deployment model.

13

Human Resources
One hundred eighty-three (183) positions have been budgeted for FY 2012-2013. This includes a
proposal to add two (2) EMT’s and two (2) Paramedics to fully staff Medic 251 located in Leesburg.
During FY 2011-2012 this unit was staffed by full time flex personnel; however, over the course of the
last year, it has become very difficult to staff the unit and the workload cannot be successfully absorbed
by surrounding units. In addition, we are proposing the elimination of four (4) Telecommunicator I
positions. These positions had been approved by the Board to provide dispatch services for The Villages
Public Safety Department after the FY 2011-2012 budget had been approved. No pay increases are
budgeted for the upcoming year.
Since FY 2010-2011, EMS has offered employees Lake County medical, dental and supplemental life
insurance and AD&D insurance, and provided, at no cost to employees, basic life and AD&D, Long-Term
Disability (LTD) insurance and Employee Assistance Program (EAP) services. For FY 2012-2013 we
propose offering additional Lake County benefits to employees, which will include Long-Term Disabiltiy
(LTD) buy-down, Short-Term Disability (LTD), vision, legal services, and a Flexible Spending Account
(FSA). No employee premium rates changes are proposed for coverage currently offered and employees
will pay the entire premium for the additional benefits being offered. There are no proposed changes to
the 401(a) retirement plan or the employee-only contributed 457 savings plan. The PDO policy was
modified during FY 2011-2012, which included factor changes and introduced an annual accrual limit.
During the current fiscal year, the Human Resources Department has focused on aligning HR policies and
procedures to more closely mirror Lake County’s. This has included the introduction of several new
policies and/or modifications to existing policies. Human Resources has taken this opportunity to expand
a number of policies/procedures to clarify provisions and provide employees guidance. Workers’
Compensation renewal information was not available when the budget was being prepared and changes
to the experience modifier have not been determined. However, new modified duty positions have been
identified for disabled workers due to re-organization and should favorably impact renewal.
Quality Development
The Quality Development Department (QDD) serves all of Lake EMS as well as its associated agencies
through the provision of clinical, operational, and command education; clinical quality assurance
activities; Provisional Program coordination and oversight; Practice Parameter administration and
guidance; as well as operational analysis activities. These services will be expanded and enhanced in the
coming year by implementing the following positive changes:


Educational Program Delivery: A simulation environment, utilizing a mock-up ambulance, will be
strategically deployed throughout the county to facilitate and expand hands-on educational
opportunities, in a cost effective manner. A scheduled rotation will be used to provide the clinical
employees of Lake EMS and its associated fire agencies with these educational opportunities.



Certification Course Activities: Lake EMS will continue to serve as an American Heart Association
(AHA) training center providing Advanced Cardiac Life Support (ACLS), Basic Cardiac Life Support
(BLS), and Pediatric Advanced Life Support (PALS) education at both the provider and instructor
levels. Additionally, we will serve as mentor and oversight authority for public safety training sites
throughout the county.



Incident Command System (ICS) and Homeland Security Education: The QDD will continue to
take a leading role in the provision of ICS and Homeland Security education throughout Lake
County by implementing an aggressive calendar of skills assessments and exercises as well as
developing a number of customized courses to enhance and refine the command skills of our
responders. Additionally, we will work closely with our associated response agencies to provide
Incident Action Plan development for events and incidents throughout the county.

14



Clinical Care Reporting: The QDD will improve the quality and consistency of patient care
documentation by developing and implementing a new standardized documentation guideline.
Additionally, QI activities will be enhanced through quantitative and qualitative analyses.



Operations Reporting: Operational reporting will be expanded and enhanced using a variety of
measurement tools and metrics including unit utilization measurements, hospital offload metrics,
and refined response interval measures.



Paramedic and EMT Provisional Programs: The provisional programs and processes will be
continually evaluated to ensure that all new hires are provided with the best education possible.
The QDD will be working with all associated agencies to provide continual support and oversight
of the interagency provisional program.



Field Training Officer Program: The Field Training Officer Program will be further refined this year
with the institution of the mentorship program. This program will provide a starting point for
succession planning and career development.

Summary
The approved Lake EMS budget for FY 2012-2013 provides funding to operate Lake EMS, while
maintaining the current level of service. In this time of continued transition, Lake EMS is effectively
utilizing an improved operational plan supported by a very fiscally conservative budget. We are
committed to doing more with less and will monitor all expenditures and continue to explore
opportunities for increased efficiencies in the EMS system in Lake County. We are confident that this
approved budget will meet the needs and demands in all areas of our service responsibility.

Sincerely,
Jim Judge
Executive Director
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LAKE EMERGENCY MEDICAL SERVICES
Lake Emergency Medical Services is a governmental corporation created by Lake
County pursuant to Chapter 163, Florida Statutes. Lake Emergency Medical
Services is governed by a Board of Directors; representing county government,
municipalities, hospitals and citizens. The Board of Directors is responsible for
employing and monitoring the activities of the Executive Director.
Lake
Emergency Medical Services employs a Medical Director to oversee the medical
protocol and guidelines for emergency medical response, patient care and quality
development programs.
Mission Statement
To serve our communities by providing exceptional patient care and
extraordinary customer service through compassion, knowledge, clinical
sophistication, and integrity of our organization.
Vision
Our Mission Statement of Quality Values and Principles embodies the vision of
emergency services in Lake County. These fundamentals will be used to pioneer
the course of our organization now and into the future.
Quality Values and Principles
•

Value honesty, trustworthiness and integrity.

•

Exhibit dignity and respect for one another.

•

Dedicated pride of service.

•

Foster empowerment.

•

Manage through leadership.

•

Focus on personal and professional growth.

… “I n R hythm w ith Our Com m unity”...
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Lake EMS, Inc. Organizational Chart
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Historical Brief of Emergency Medical Services in Lake County
Early 1970’s - 1985
Lake County ambulance
services fragmented into
three service areas.

1985 – 2000
Florida Hospital Waterman d.b.a
Florida Regional EMS operates
ambulance service

2000 - 2011
Sumter County
Lake & Sumter Counties mutually
Elects to terminate the
create Lake-Sumter EMS a not-foragreement with Lake County.
profit government owned
corporation.
Lake County begins the
Process of forming a new
EMS Service.

On October 1, 2011, Lake EMS, Inc., began operations as a not for profit, government- owned,
County Corporation that is given the mandate to provide efficient, cost-effective emergency medical
service and transportation of the sick and injured citizens and visitors of Lake County, Florida. As
Lake EMS continues operation, we will strive to achieve and surpass those goals.
Geographic/Demographic Overview of Lake County

Lake County is appropriately named for its 1,400 lakes, which cover 202 square miles of its
1,163 square mile total. Located in Central Florida, Lake County is 90 miles in length and 35
miles in width, and is bordered by Orange, Osceola, Polk, Seminole, Sumter, Volusia and
Marion Counties. It is a part of the Orlando Metropolitan Statistical Area, one of the fastest
growing regions in the nation. Bureau of the Census 2010 statistics indicate the population
was 297,052, a population increase of 41.1% since 2000.
Population Grow th and Projections
County
Lake
Florida

2008

2009

2010

2011

2012

2013

2014

288,419

294,456

297,052

298,265

302,888

311,536

322,254

18,812,155

18,819,000

18,788,795

18,934,287

19,128,190

19,418,155

19,736,310

Source: Florida Demographic Estimating Conference, February 2010 and the Florida Demographic Database, August 2011
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FINANCIAL FRAMEWORK
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ACCOUNTING CONCEPTS
The accounts of Lake Emergency Medical Services, Inc. are organized on the basis of
funds and account groups, each of which is considered a separate accounting entity.
The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or
expenses, as appropriate. Resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The purpose of LEMS’s various funds and account
groups is as follows:
Governmental Fund Types
General Fund – to account for all resources.
Account Group
General Fixed Asset Account Group – to account for fixed assets.
General Long-Term Debt Account Group – to account for compensated absences.
These concepts and the organization of LEMS are incorporated into the account
structure used by LEMS. The account structure is organized as follows:
Fund:

Three digits indicating the fund type.

Cost Center:
defined as:

Seven digits indicating the department, division, program or section

Department: Identifies the organization to which primary responsibility
for authorizing the financial transactions of the fund has been delegated.
Division: Identifies the secondary level of delegated authority for the
administration of the fiscal matters of the fund.
Program or Section: Identifies the lowest level of management and
budgetary accountability within the organization.
Function: A part of the account structure designed to facilitate summarization and
reporting of a group of related activities.
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Account Code: More specific identification of the transaction within the account
structure to facilitate standardization and reporting by grouping types of items
purchased or services obtained where a more extensive classification is needed.
Lake Emergency Services Inc. uses a single operating fund, the General Fund, to
account for all operating revenues and expenditures. The general fund is budgeted on
a modified accrual basis. The budget is prepared in accordance with generally accepted
accounting principles and follows the State Uniform Chart of Accounts.
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BUDGET PROCEDURES
Lake Emergency Medical Services, Inc. follows Title XI, Chapter 129, and Florida
Statutes for the preparation and adoption of the budget.
It is the responsibility of LEMS to present a budget request to the LEMS Board of
Directors by May 1st each year. The Board will review the funding request and
approves the total appropriation. Lake County subsidy must be approved by the Lake
County Board of County Commissioners before the LEMS budget is final. Lake EMS
Finance department will input the final adopted budget into the accounting system.
At mid-year, the Executive Director and Finance Manager are given a report indicating
the adopted budget, amended budget and year-to-date actual revenues and
expenditures. From this report, estimates for the entire year are made and where
indicated, mid-year budget revisions proposed. These adjustments are input into the
Clerk’s accounting system at the end of March. This process is repeated at the end of
the year and final adjustments are made, if necessary.
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OPERATING BUDGET SUMMARY
FINANCIAL FRAMEWORK
User fees and subsidy from Lake County fund all activities of Lake Emergency Medical,
Services, Inc.
BUDGET POLICY
The budget as presented in the subsequent sections was prepared in keeping with the
policy directives of the Lake Emergency Medical Services, Inc. Board of Directors.
The policy addressed the major components of the budget: personal services,
operating expenses and capital outlay. The following is a summary of the budget policy
in each of these areas.
Personal Services: The budget was prepared with no annual increase, with the addition
of two Paramedics and two EMT’s to staff the 19th truck on a fulltime basis and will
continue using the employee's anniversary date as the effective date for any increases.
Operating Expenses: The policy directive regarding operating expenses was to reduce
expenses due to the first year of the re-organization of Lake EMS, Inc.
Capital Outlay: Purchases of equipment are budgeted for 2013, in accordance with the
LEMS Capital Replacement and Upgrade Plan.
PERFORMANCE MEASUREMENT
Throughout the year, budget performance is monitored monthly through reports,
generated by the Lake County Clerk of the Courts accounting office, including revenue
and expenditure reports. These reports give information on revenues and expenditure
amounts including budgeted amounts, actual receipts and expenditures for the month
and year to date and the percent received or spent. The Executive Director and Finance
Manager review these reports and follow up where unfavorable variances are indicated.
Likewise, at mid-year all accounts are reviewed and budget amendments are made
based upon financial forecasts or expenditure estimates.
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OPERATING BUDGET OVERVIEW
The exhibit on page 33 summarizes the 2012 amended budget Lake EMS budget and
the approved budget for 2013 with a comparison of fiscal years 2012 and 2013 percent
change.
The Administrative Fee to the Clerk of Courts is $160,000 for fiscal year 2013. This
amount is for three part-time positions, operating expenses and necessary capital
purchases.
MAJOR HIGHLIGHTS
User fees are expected to decrease slightly. Subsidy from Lake County will be
$5,208,843, which is a 5% decrease. Interest and other income been reduced due to
the first year budget regarding the re-organization of Lake EMS, Inc.
Personal services include no annual increase and include two Paramedic’s and two
EMT’s position to put on the 19th unit as a full time truck. Due to legislated rollbacks in
the 2008 tax rates and the economic downturn, Lake EMS took a conservative approach
in our request for replacement/additional equipment. Even, with an ever-increasing
population in Lake County, Lake EMS will maintain the same level of service.
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BUDGET SUMMARY
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Lake Emergency Medical Services, Inc.
Budgeted Statement of Operations
Approved Budget 2012-2013

2011-2012
Adopted Budget

2011-2012
2012-2013
Amended Budget Approved Budget

2013
Baseline%

REVENUES:
Private Pay Fees
Medicare Fees
Medicaid Fees
Contract Fees
Commercial & HMO Fees
Less Bad Debt Expense
Less Contractual Allowances

2,145,094
10,353,382
1,770,354
191,892
2,530,725
(2,304,112)
(3,587,806)

2,145,094
10,353,382
1,770,354
191,892
2,530,725
(2,304,112)
(3,587,806)

2,521,020
10,258,640
1,826,343
172,089
2,234,293
(2,511,825)
(3,403,222)

17.5%
(0.9%)
3.2%
(10.3%)
(11.7%)
9.0%
(5.1%)

Net Charges for Services

11,099,529

11,099,529

11,097,338

(0.02%)

EMS Matching Grant
Federal Disaster Relief
State Disaster Relief
Public Safety (Local)
Motor Fuel Tax Rebate (State)
Other Miscellaneous Revenues
Other Dispatch Fees
Contributions from other Gov'ts
Ins Proc/Loss Furn/Fix/Equip
Other Charges for Services
Reimbursements
Interest
Donations
Other Public Safety
Highway Safety Grant
Lake County Subsidy

10,000
50,000
100
2,000
5,482,993

10,000
50,000
100
2,000
5,482,993

20,000
1,000
100
2,000
5,208,843

0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
0.0%
0.0%
0.0%
100.0%
0.0%
(100.0%)
0.0%
0.0%
0.0%
(5.0%)

Total Miscellaneous Revenues

5,545,093

5,545,093

5,231,943

(5.6%)

Balance Carried Forward

-

Total Revenues

-

16,644,622

300,000

100.0%

16,644,622

16,629,281

(0.1%)

12,159,107
4,175,515
160,000

12,337,612
3,667,048
314,621
160,000

1.5%
(12.2%)
100.0%
0.0%

16,494,622

16,494,622

16,479,281

(0.1%)

150,000

150,000

150,000

16,644,622

16,644,622

16,629,281

EXPENDITURES:
Personal Services
Operating Expenses
Capital Outlay
Administration Costs
Total Expenditures
Reserve for Contingencies
Total Expenditures Plus Reserve
Excess of Revenues Over
Expenditures

$

12,159,107
4,175,515
160,000

$

-

-
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-

0.0%
(0.1%)

-

Lake Emergency Medical Services
Position Summary by Department
FY 2012-2013
Department

2011-2012

2012-2013

Administration

4

4

Information Services

4

4

Admin Svcs /Patient Financial

11

7

Admin Svcs / Finance-HR

0

4

Dispatch Communications

37

33

Field Operations

127

131

Total

183

183

Position Summary
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Lake Emergency Medical Services, Inc.
Personal Services and Operations Expenses
Approved Budget 2012-2013

PERSONAL SERVICES
Executive Salaries
Regular Salaries
Overtime
Special Pay
Social Security Matching
Retirement Contributions
Life and Health Insurance
Workers Compensation
Unemployment Compensation
Total Personal Services
OPERATING EXPENDITURES
Professional Services
Accounting and Auditing Services
Contractual Services
Collection Fees
Travel and Per Diem
Communications
Telephone
Cellular Telephone
Paging Service
Freight & Postage
Utility Services
Rental Leases
Property Leases
Equipment Leases
Insurance
Repair and Maintenance
Auto Repairs/Supplies
Printing and Binding
Reprographic Charge
Promotional Activities
Employee Recognition
Other Current Charges/Obligations
Office Supplies
Operating Supplies
Motor Fuel/Oil
Linen Supplies
Cleaning Supplies
Uniforms
Medical Supplies
Oxygen
Pharmacy Supplies
Books, Publications & Dues
Training
Total Expenditures

2011-2012

2011-2012

2012-2013

2013

Adopted Budget

Amended Budget

Approved Budget

Baseline %

128,735
8,022,436
771,600
8,400
673,448
626,504
1,634,916
284,068
9,000

128,735
8,022,436
781,600
8,400
673,448
626,504
1,634,916
274,068
9,000

128,735
8,197,059
843,320
5,400
701,437
626,368
1,435,819
390,474
9,000

0.0%
2.2%
7.9%
(35.7%)
4.2%
(0.0%)
(12.2%)
42.5%
0.0%

12,159,107

12,159,107

12,337,612

1.5%

140,300
19,200
138,225
60,000
15,150
71,567
113,162
33,983
1,439
26,750
161,100
11,000
347,848
13,418
319,800
442,005
225,000
13,500
9,750
7,500
24,750
369,658
44,000
600,000
50,000
35,000
106,118
575,542
60,000
90,000
34,150
15,600
4,175,515

140,300
19,200
145,225
60,000
15,650
71,567
112,662
33,983
1,439
29,750
161,100
8,110
347,848
13,418
312,800
442,005
225,000
14,000
100
9,750
7,500
24,040
369,658
44,000
600,000
50,000
35,000
106,118
575,542
60,000
90,000
34,150
15,600
4,175,515

136,646
19,200
124,225
50,000
14,408
61,512
99,231
31,314
1,439
28,300
152,135
110
330,670
13,418
329,000
396,167
225,000
12,750
4,500
7,500
15,500
321,647
19,411
525,000
30,000
20,000
112,485
402,900
60,000
70,000
36,861
15,719
3,667,048

(2.6%)
0.0%
(14.5%)
(16.7%)
(7.9%)
(14.0%)
(11.9%)
(7.9%)
0.0%
(4.9%)
(5.6%)
(98.6%)
(4.9%)
0.0%
5.2%
(10.4%)
0.0%
(8.9%)
(100.0%)
(53.8%)
0.0%
(35.5%)
(13.0%)
(55.9%)
(12.5%)
(40.0%)
(42.9%)
6.0%
(30.0%)
0.0%
(22.2%)
7.9%
0.8%
(12.2%)

Personal Services Justification:
Medic 251 is our 19th unit. It has been staffed with full time flex personnel while determining the need for this unit.
This past fiscal year, the need for this unit has been very apparent with a workload that could not be absorbed by other
surrounding units. Additionally, it has become very difficult to find flex personnel that are willing or able to staff this
truck full time. These personnel will allow the 19th unit to remain in service with four dedicated FTE's rather than
full time flex employees.
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Personal Services

36

Capital Replacement and Upgrade Plan Overview
A Capital Replacement and Upgrade Plan (CRUP) is essentially a planning tool used by Lake
Emergency Medical Services, Inc. to identify and schedule capital replacements and upgrades.
Projects included in the CRUP are typically those that replace or upgrade LEMS’s infrastructure
of vehicles and heavy equipment, computer equipment or related items.
Under the direction of the Lake EMS Board of Directors, LEMS has presented a Capital
Replacement and Upgrade Plan with a brief description of projects greater than $25,000.
A brief description of these projects follows:
LifePak 15 replacements: Replacement of LifePak-12, due to the phasing out of this unit in
2016.
Rechassis Ambulances: Replace three high mileage chassis to extend life of units.
Mobile Tablets (EPCR/MDT): Replacement of CF-18 models with over 5 years of operation
in a high wear environment.
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CAPITAL

5

Replacement

314,621

17,500 Replace end-of-cycle field tablets
17,500

87,000
182,000 Replace higher mileage units
13,338 Current utility vehicle beyond life expectancy
5,735 Replace unit too costly to repair
297,121

4,680

4,368

FY-'12-"13
Total
Equipping all ambulances with same equipment
Equipping all ambulances with same equipment

Replace Stair chairs nearing the end of their life expectancy and too costly to repair.

The Panasonic Toughbook CF19’s will replace CF-18 models with over 5 years of operation, malfunctioning USB ports and touch screens. We have done a fantastic job of extending the operational
life of these assets in a high wear environment. Additionally, this purchase will be made off Florida WSCA State Contract 250-WSCA-10-ACS. We are taking advantage of the Florida State contract
which was extended to us through negotiation with CDW-G.

Mobile Tablets

The current utility vehicle is a 1997 Kawasaki, stretcher capable, Mule. The vehicle is used during special events to transport patients, in large crowds, to a waiting ambulance or to the
first-aid station. This vehicle due to age and condition, and frequent repairs will be replaced with a similar type vehicle.

Utility vehicle

Stair chairs

Unit 602 and 609 are higher mileage units and will surpass 250,000 miles during FY2012-2013. This will exceed the recommended mileage for emergency use.

with the replacing the remainder of them.

Replacement of LP-12 cardiac monitors that will no longer be serviced after 2016. As we have replaced several of them with LP-15’s, we will need to continue

Power adapters for LP-15’s to accommodate changing from the older cardiac monitor no longer serviced after 2016.

and will need to contimue replacing them.

Additional

Equipping all ambulances with same equipment

Replacement for LP-12 battery chargers that will no longer be used after 2016. We have replaced several of them with the LP-15 support systems

3,500

3
2
1
5

3

3

Qty

Rechassis

LP-15 Monitors

LP-15 Adapters

Battery Support

Capital Justifications:

Total

Mobile Tablets (EPCR/MDT)
Subtotal Information Services

29,000
91,000
13,338
1,147

1,456
1,560

Battery Support System - Add'l LP15

Price/Unit

LP-15 Power Adapters Additional

Equipment

LP-15 Cardiac Monitors Additional
Ambulances Rechassis
Utility Vehicle
Stair Chairs
Subtotal Operations
Information Services

Operations

Dept

APPROVED CAPITAL OUTLAY JUSTIFICATION - BUDGET YEAR 2012-2013

Lake EMS Five Year Capital Plan
Dept
Operations

Equipment

FY '12-'13

FY '13-'14

FY '14-'15

FY '15-'16

FY '16-'17

FY '17-'18

5 Year

Total

Total

Total

Total

Total

Total

Totals

Autovent Replacements
Battery Support System replacement-LP-15
Battery Support System - Additional LP-15

Stryker Stretcher replacements
LP-15 Power adapter additional
Life Pak 15 Cardiac monitor Replacements
LP-15 Cardiac Monitor Additional

4,680
87,000

MTP IV Pump Replacements
Ambulances- Replacement
Ambulances Rechassis
Auto Pulse CPR System
QRV- Replacement
Special Event Vehicle
Tank Boss replacement
Administrative Vehicles
Utility Vehicle
Stair Chairs
Subtotal Field Operations
Information Services
Laptops
Main Servers
Portables 800MHz
Mobiles 800MHz
Mobile Tablets EPCR/MDT
Firewall VPN Appliance
Tower Site Generator
Netclock-NTP (Master PSAP Clock)
System Management Appliance
Core Network Switch
Printers - Networked
Raid Server Arrays
Projection Equipment
Repeater

182,000

Total

22,123

4,368
263,340
4,680

4,542
82,162
4,867

90,480
63,448

94,099
23,995

421,200
189,280
14,908
156,000

438,048
189,280
15,504
156,000

2,387

2,387

23,008
4,725
4,725
85,452
5,061
97,863
97,863
24,955

23,928
6,552
4,914
222,175
5,265
101,778
101,778
25,953

24,885
8,515
5,109
231,062
9,126
176,415
105,849
26,991

128,511
24,160
23,658
884,191
33,679
376,056
577,068
165,341

303,713
511,815

631,724

492,744

2,287,429
1,072,375
30,412
368,243
12,621
10,148
32,756
52,420
51,471
6,130,541

56,243
6,187
2,582

6,434
2,792
32,756

13,338
5,735
297,121

17,500

13,872
11,470
1,270,000

13,872
7,158
1,054,038

8,250
32,000
17,500
13,500
35,000
5,000

8,250
32,000
17,500
13,500
35,000

8,687
1,232,879

8,250

9,030
1,172,287

11,338
9,391
1,104,218

8,250

8,250
32000

35,000

35,000
5,000

4,500
10,500
30,000
14,000
4,000
100,000
11,000
32,000

Logging Recorder
Subtotal Information Services

34,567
4,368

14,000
4,000
100,000
4,000
11,000

4,000

14,000
4,000
100,000

41,250
96,000
35,000
27,000
157,500
10,000
4,500
10,500
30,000
42,000
16,000
300,000
4,000
22,000
32,000

17,500

272,250

255,250

37,250

47,250

198,250

827,750

314,621

1,542,250

1,309,288

1,270,129

1,219,537

1,302,468

6,958,291
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REVENUE BUDGET SUMMARY
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REVENUE SUMMARY
User fees derived by LEMS for services rendered are classified as fees and are available
to offset certain functions of LEMS. These fees are collected by LEMS Billing
Department and are deposited to the LEMS General Fund. In addition, the General
Fund is financed by the subsidy from Lake County.
LEMS budgets and receives user fees from the following sources:
Private Pay
Medicaid
Commercial & HMO

Medicare
Contract

LEMS budgets and receives funding as subsidies from the following:
Lake County Government
Revenues are forecast based on current and historical activity levels.

Revenues
2012-2013

Medicare Fees
60%

Private Pay
Fees
13%

Commercial &
HMO Fees
13%

Contract Fees
1%
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Medicaid Fees
11%

Lake Emergency Medical Services, Inc.
Budgeted Statement of Revenues
Approved Budget 2012-2013
2011-2012
Acutal
Budget

2012-2013
Approved
Budget

2013
Baseline%

REVENUES:
Private Pay Fees
Medicare Fees
Medicaid Fees
Contract Fees
Commercial & HMO Fees
Less Bad Debt Expense
Less Contractual Allowances

2,145,094
10,353,382
1,770,354
191,892
2,530,725
(2,304,112)
(3,587,806)

Net Charges for Services

$

EMS Matching Grant
Federal Disaster Relief
State Disaster Relief
Public Safety (Local)
Highway Safety Grant
Other Public Safety
Contributions from Other Govt's
Other Miscellaneous Revenues
Other Charges for Services
Other Dispatch Fees
Reimbursements
Ins Proc/Loss Furn/Fix/Equip
Interest
Donations
Lake County Subsidy

$

Total Miscellaneous Revenues

$

-

11,097,338

(0.02%)

10,000
50,000
100
5,482,993

(100.0%)
0.0%
(5.0%)

5,545,093 $

5,231,943

(5.6%)

300,000

100.0%

16,629,281

(0.1%)

$

$

17.5%
(0.9%)
3.2%
(10.3%)
(11.7%)
9.0%
(5.1%)

2,000
20,000
1,000
100
5,208,843

2,000

Balance Carried Forward
Total Revenues

11,099,529

2,521,020
10,258,640
1,826,343
172,089
2,234,293
(2,511,825)
(3,403,222)

16,644,622 $
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0.0%

100.0%
100.0%

-

DEPARTMENTAL BUDGETS
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ADMINISTRATION
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ADMINISTRATION
Goals and Objectives
FY 2012-2013

GOAL: Provide leadership and direction to ensure sound organizational
management and growth throughout the organization.
 Objective: Continue to promote communications with all employees and consistency
across shifts and departments. Encourage ownership, detail-oriented work, and followthrough to completion of projects and assignments in all departments. Utilize our Code
of Ethics as an organizational philosophy. Promote core values at all levels of the
service. Stay current on issues and trends in the field of emergency medical services
and continue to incorporate state-of-the-art strategies into agency practices.

GOAL: Promote public awareness and education regarding the mission and
services of Lake EMS.
 Objective:
Continue to provide community outreach through educational
presentations, classes, public events and participation in community meetings which
provide information and increase awareness regarding the EMS system, Lake EMS and
specific issues related to EMS Operations. Continue to work with other agencies in Lake
County that share similar missions related to the public health and emergency response
needs of the community.

GOAL: Provide high quality, cost effective, pre-hospital emergency medical
care to the citizens and visitors of Lake County.
 Objective: Provide professional education and training to all EMTs and paramedics
within the countywide EMS system. Utilize state-of-the-art diagnostic medical
equipment, progressive medical protocols, the mobile simulation lab and clinical skills to
enhance the standard of pre-hospital care. Pursue grants for the purchase of capital
equipment. Provide a sound financial base for the development and maintenance of
resources necessary to provide a comprehensive and efficient countywide EMS system.

GOAL: Enhance partnerships between EMS and other health care providers
and organizations in Lake County.
 Objective: Improve communications with emergency room staff, physicians, and
urgent care centers to improve delivery of emergency medical care and ambulance
transport services. Increase Lake EMS’ involvement with home health care, nursing
home and skilled nursing facilities and staff. Integrate the goals and objectives of Lake
EMS with other Public Safety Agencies.
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Administration
Current
2011-2012

Expenditures
Personal Services

$

Operating Expenses

$

531,454

454,210

Capital Outlay

Total Expenditures

925,217

Approved
2012-2013

301,517

N/A
$

Authorized Personnel

N/A

1,379,427

$

832,971

8

4

Personnel
Classification

2011-2012

2012-2013

Executive Director
Medical Director
Executive Assistant
Receptionist/Staff Assistant
Finance Manager *
Payroll Specialist *
Senior HR Rep *
HR Specialist *

1
1
1
1
1
1
1
1

1
1
1
1
0
0
0
0

Total Personnel

8

4

Budget
Amount
Salaries and Wages
Overtime
Fringe Benefits

$

Total Personal Services

$

NOTE: * Moved to Admin Svcs/Finance-HR Budget
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431,987
3,000
96,467
531,454
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DISPATCH/COMMUNICATIONS
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COMMUNICATIONS
Goals and Objectives
FY 2012 – 2013

GOAL:

Emergency Fire Dispatch Center of Excellence Accreditation

 Objective:

Submit formal application to National Academy of Emergency Dispatch.

 Objective:

Report full activity of quality improvement committee processes.

 Objective: Conduct monthly meetings of Fire Dispatch Review Committee to
evaluate staff protocol compliance.
 Objective: Ensure consistent case evaluation that meets or exceeds the Academy’s
performance expectations.

GOAL:
Increase efficiency of the Communications staff and decrease
response times.
 Objective: Provide community awareness and education of 911 procedures and how
to assist telecommunicators during an emergency to efficiently relay information to the
call taker regarding the location, care and treatment of the patient until field personnel
arrive on scene.
 Objective: Standardize procedures for all agencies using mobile data terminals for
county wide communications.
 Objective: Create map layers to the Computer Aided Dispatch system that will
quickly identify landmarks such as hospitals, schools, hydrant locations and buildings
that may contain hazardous materials. Customize run cards within these layers for each
municipality to meet the needs of each individual department’s response criteria.

GOAL:

Communications Center move to Lake County ECOC

 Objective: Co-locate EMS PSAP to the Lake County Emergency Communications and
Operations Center. Ensure all State notifications and licensing are complete for the new
facility. We will work with LCSO and Emergency Management to create a schedule and
plan for relocating existing furniture, equipment, etc.
 Objective: Work with Lake County Sheriff’s Office and Emergency Management Staff
to create combined processes to meet the needs of the new facility and shared
resources. We will review operational procedures relating to the transfer of medical and
fire emergencies by the primary PSAP to maintain efficient call processing and
dispatching of field personnel.
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Dispatch Communications
Current
2011-2012

Expenditures
Personal Services

$

1,827,974 $

Operating Expenses

1,790,278

214,182

Capital Outlay

Total Expenditures

Approved
2012-2013

$

Authorized Personnel

98,051

N/A

N/A

2,042,156 $

1,888,329

33
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Personnel
2011-2012

2012-2013

1
1
1
4
4
26

1
1
1
4
4
22

37

33

Classification
Chief Communications Officer
CAD/GIS Administrator
Quality Assurance/Training Officer
Communications Supervisor
Telecommuter II
Telecommuter I
Total Personnel

Salaries and Wages
Overtime
Fringe Benefits

$

Total Personal Services

$
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Budget
Amount
1,289,100
42,620
458,558
1,790,278
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FIELD OPERATIONS
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FIELD OPERATIONS
Goals and Objectives
FY 2012-2013

Goal: Develop greater inter agency communication and operability to
improve the transfer of patient care and flow of information.
 Objective: Perform daily non-emergent communication between Emergency Room
supervisors and field supervision team members.
 Objective: Increase interaction between fire department Battalion Chiefs and field
supervision team members.
 Objective: Implement weekly
Management and Fire Chiefs.

contact

with

Emergency

Room

Departmental

Goal: Establish performance standards to achieve excellence.
 Objective: Implement required training standard for all FTO's to prepare them to be
ready to move up in a supervisory capability role and performance standard.
 Objective:

Institute performance development criteria for all field personnel.

 Objective: Train supervision team members to assure a consistent and quality
performance standard evaluation is completed on all field team members.

Goal: Assure staffing patterns and performance standards are adhered to
and personnel are available to fill the required positions.
 Objective:
employees.

Assist Human Resources with the evaluation and hiring process for new

 Objective: Assist with scheduling and station assignments to assure a timely and
accurate process is maintained.
 Objective:
process.

Assist with the quarterly station swap procedure and open station bid

 Objective: Assist the Community Resource Officer with the scheduling of special
events that require additional resources
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SUPPORT SERVICES
Goals and Objectives
FY 2012-2013

Goal: Provide additional supportive efforts to Fire Agencies
 Objective: Streamline ordering process for all the fire departments to improve and
simplify use by the various agencies.
 Objective: Provide workbooks for the departments with multiple sub-stations,
resulting in single supply orders being requested. This will reduce time spent for data
entry by the fire agency and LEMS Staff.

Goal: Improve efficiency of Facility Maintenance
 Objective:

Consolidate routine services provided on a monthly basis.

 Objective: Schedule the Facility Maintenance Employee to perform multiple services
in single station visits. Lawn maintenance, pest control, and station inspections.

Goal: Continue efforts to reduce medical supply budget
 Objective: Evaluation of all equipment and medical supplies will be performed to
identify alternate, cost effective options, without compromising patient care.
 Objective: Ensure that the current Par levels for supply bags, ambulances, and quick
response vehicles are appropriate for deployment strategies and reduce or unify where
possible.
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QUALITY IMPROVEMENT & EDUCATION
Goals and Objectives
FY 2012 – 2013

Goal: Maintain the Bureau of EMS required American Heart Association (AHA)
recertification training for CPR and ACLS
 Objective:

Program development: require a new approach to training.

 Objective: A new agenda for the new 2010 guideline programs will been created
from the guidelines set forth by the AHA.
 Objective:

A comprehensive review of our program delivery will occur.

 Objective:
program.

An online medium will be created and promoted for delivering the ACLS

 Objective: The instructors and affiliated instructors will be updated on the enhanced
format and evaluated during a live program.
 Objective:
community.

Automated External Defibrillator (AED) Awareness programs for the

 Objective: Assist in the training of first response at dedicated residential
communities as requested by senior management.

Goal: Create a functional Homeland Security approach for events and
incidents that meets the federally mandated requirements
 Objective: Institute training programs that meet the National Incident Management
System (NIMS) Training Program (supersedes the Five-Year NIMS Training Plan) for
Lake EMS supervisors and Departmental Managers (based on the Organizational
evaluation of EMS January, 2011).
 Objective: Mentor the application of Incident Command System (ICS) for all major
event gatherings in Lake County.
 Objective: Institute training programs for ICS documentation using the most current
FEMA ICS Forms.
 Objective: Mentor Homeland Security Exercise and Evaluation Program (HSEEP)
system evaluations via after-action reports.
 Objective: Provide continued supervisor training on ICS roles, application, form
usage, documentation, incident action plans, and Mass Casualty Incident (MCI)
integration with ICS.
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Goal: Continue to work with the Lake EMS Deployment Team to meet all
response time objectives
 Objective: Closely examine the current Lake EMS move up plan for efficiency and to
determine the net effect of move ups on response times.
 Objective:

Re-evaluate unit posting locations and schedules.

 Objective: Better utilize SSM Manager to look at historical trends in call volume and
potentially use this information to make decisions regarding unit posting and move ups.
 Objective: Retrospectively review hours/locations of busy season flex units to
determine their value.
 Objective: Work with other team members to develop an organized and consistent
plan regarding interfacility transfers.
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COMMUNITY RELATIONS
Goals and Objectives
FY 2012 – 2013

Goal: Build stronger relations with the community and promote positive
interaction with Lake County citizens.
 Objective: To promote healthy attitudes and build stronger relationships with our
community partners, as well as, state agencies.
 Objective:

To effectively respond to public requests for service at local events.

 Objective:
coverage.

To encourage input and team work concerning Lake EMS stand-by

 Objective:

To increase the number of immunizations in Lake County.

 Objective: To provide community
presentations and programs.

outreach

and

public

awareness

through

Goal: Enhance and build stronger injury prevention programs for Lake
County and continue an active partnership with our local safety agencies.
 Objective: Through the continued work and strengthening of the Injury Prevention
Team, take an active role in identifying the needs of the community and determining
methods to help Lake County reduce the number of unintentional injuries.
 Objective: Continue to work with the Florida Department of Health / Office of Injury
Prevention and Safe Kids Florida to reduce the number of unintentional injuries.
 Objective: Implement injury prevention programs such as: drowning prevention,
hyperthermia (never leave your child alone), fall prevention, Car Fit for Seniors
 Objective: Objective: Submit request to apply for the Florida Department of
Transportation (FDOT) Concept paper (2013) and grant proposal (2013-2014) for
continued injury prevention programs.
 Objective: Objective: Continue to lead the Safe Kids Chapter in Lake County, and
take the necessary steps to become a Safe Kids Coalition.
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REGULATORY/SAFETY COMPLIANCE
Goals and Objectives
FY 2012 – 2013

Goal: Establish a Safety Program which will improve the overall safety of
Lake EMS staff and provide a securer environment for Lake EMS employees
while at work.
 Objective: To provide ongoing safety guides for improvement of employee
awareness, in the proper use of all assigned equipment.(Guides will be sent out via Lake
EMS company email)
 Objective: Provide monthly driver safety tips, using Lake EMS DriveCam data, which
is gathered from the prior month. Recognize one employee each quarter for “an
outstanding job in driving”. Provide that employee with Jim Bucks or prize and
companywide email recognition.
 Objective: Complete monthly, random facility safety inspections. Coordinate with
Facility Services to affect repair and correct all safety issues.
 Objective: Completion of OSHA 511 course. The information in this course will assist
in identifying common violations of OSHA standards and propose abatement actions.
Will assist with improvement of record keeping, and assist in implementation and
application of health programs for Lake EMS.

Goal: To obtain 100 percent compliance of Operations and Record Keeping.
 Objective: Implement Quarterly inspections of twenty five percent of all licensed
vehicles. All Lake EMS inspections will be unannounced and all fire apparatus will have
minimal notice and organized through each department’s EMS Liaison. Perform annual
audits of ten percent of training and administrative records.
 Objective: Use the semi-annual stretcher P.M. as an additional tool, to access staff
compliance of certificate bearing.
 Objective: Work ongoing with Support Services on MSDS audits of 100 percent of
items, used by Lake EMS, which require technical and Materials data sheets.
 Objective: Seek to become more involved in state level regulatory changes, by
attending all informational sessions in person or electronically.
 Objective: To achieve a completion in OSHA 511, which will enhance the oversight
of both regulatory and safety within Lake EMS.
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ORGANIZATIONAL RESOURCE
Goals and Objectives
FY 2012 – 2013

Goal: Review new and existing Scheduling software programs.
 Objective: Assure that the scheduling software utilized by Lake EMS provides the
best overall functionality, and connectivity to our payroll vendor’s software, at the most
economical cost.

Goal: Review Medical Supply Vendors (Controlled Substance Providers).
 Objective: Assure that purchases of Controlled Substances (Scheduled and NonScheduled) for Lake EMS are done efficiently through reliable providers, at the most
economical cost.
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Operations
Current
2011-2012

Expenditures
Personal Services

8,630,963 $

8,907,914

Operating Expenses

2,792,771

2,372,263

Capital Outlay

N/A

Total Expenditures

$

Approved
2012-2013

$

Authorized Personnel

297,121

11,423,734 $

11,577,298

127

131

Personnel

Classification

2011-2012

2012-2013

1
1
1
3
1
2
50
6
50
3
1
1
1
1
1
1
1
1
1
127

1
1
1
3
1
2
52
6
52
3
1
1
1
1
1
1
1
1
1
131

Operations Support Super
Facilities Maintenance Tech
Fleet Maintenance Super
Logistics Technician (3)
Procurement Specialist
Vehicle Maint Techs (2)
EMT's
District Chiefs
Paramedic
Assistant Chiefs
Chief Operations Officer
Deputy Chief
District Chief - Provisional
Clinical Quality Officer
Clinical Training Officer
Training Officer
Community Resource Officer
Organizational Resource Officer
Regulatory/Safety Compliance Officer
Total Personnel

Salaries and Wages
Overtime
Fringe Benefits

$

Budget
Amount
5,815,635
740,000
2,352,279

Total Personal Services

$

8,907,914

$

4,368
4,680
87,000
182,000
13,338
5,735

Capital Outlay - Detail
LP-15 Battery Support System Replacements for LP-12 (3)
LP-15 Power Adapters - Replacements (3)
LP-15 Cardiac Monitors Replacements (3)
Ambulance Re-chassis (2)
Utility Vehicle - Replacement (1)
Stair Chairs - Replacements (5)
Total Capital Outlay

$
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297,121

This page left intentionally blank

64

ADMINISTRATIVE SERVICES
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PATIENT FINANCIAL SERVICES
Goals and Objectives
FY 2012-2013

Goal: Focus on maximizing returns on Accounts Receivable through the use of
existing resources and implementation of new processes
 Objective:
Implement condition code cross-walks to MPDS determinants to increase
the number of billable ALS transports.
 Objective: Explore additional opportunities for early-out program for skip tracing,
return mail, and other less productive tasks.
 Objective: Expand benchmarking efforts and analysis statewide to ensure we remain
competitive in Key Performance areas of A/R Management.

Goal: Enhance Educational Opportunities for Key Stakeholders
 Objective: Implement more formal bi-directional feedback loops between PFS and
Operations to maximize documentation efficiencies.
 Objective: Establish bi-annual meetings with hospital and nursing
administrators to discuss issues and opportunities for improvement in the system.

home

 Objective: Enhance cross-training program within PFS office to maximize utilization of
resources during peak periods.

Goal: Expand integration and automation opportunities to ensure staff
remains efficient and fiscally prepared.
 Objective: Research and implement additional resources for enhanced eligibility and
claims statusing.
 Objective: Pursue online connectivity to FHW and SLMH computer registration
systems for more efficient insurance/demographic verification processes.
 Objective: Work with billing software vendor towards an expedited delivery of
enhancements to the Batch Posting Module to streamline electronic payment posting
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FINANCE

Goals and Objectives
FY 2012-2013
GOAL: Continue to work in partnership with all Lake EMS Departments in
providing accurate information, monitoring and maintenance for all Contracts
and Leases.
 Objective: Maintain contract and lease listing for renewals. Notify Department
Manager of such renewal, so this information can be taken to the Lake EMS Board for
approval and provide this information to the County Attorney’s and Clerk’s Finance
Department for their files.

GOAL: Continue to work in partnership with all Lake EMS Departments to
categorize expenditures line items.
 Objective: Continue monitoring expenditures and create new line items for each
department. Work closely with each Department to provide managers with knowledge
and responsibility of their budget.

GOAL: Work in with all Lake EMS Departments Managers/staff to insure that
Purchasing guidelines are followed.
 Objective: Continue monitoring that the Lake EMS department staff has the proper
documentation on file for quotes or bids when purchasing supplies and/or equipment.
Along with the Purchasing Policy and Purchasing Card Procedures, create a purchasing
guideline book, with the links to the State and Lake County vendors.

GOAL: Provide accurate figures for the cost of maintaining/starting new
stations and tracking fire department expenditures.
 Objective: Maintain Excel spreadsheets on each station and supplies distributed to
each fire department. Tracking costs will control overspending and supply Operations
with approximate figures for Budget.
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HUMAN RESOURCES
Goals and Objectives
FY 2012-2013

Goal: Provide information and guidance to department managers and
supervisors to assist them when coaching, counseling and administering
corrective action to employees. Ensure Lake EMS HR practices comply with
Federal and State legal requirements.
Objective: Ensure HR remains current on developments in employment law and
human resource best practices and provide pertinent information to managers
regarding employment practices.
Objective: Provide timely guidance to supervisors when addressing employee
performance and behavioral issues and assist them in investigating, documenting and
determining appropriate action.
Objective:
Establish tracking system to ensure consistency in corrective action
administered across shifts and departments.

Goal: Provide consultation throughout all aspects of the employment and
hiring process. Assist departments in hiring and retaining most qualified
candidates.
Objective: Maintain updated job descriptions for each position to ensure applicants are
recruited and screened based on appropriate skills and qualifications.
Objective: Remain abreast of organizational changes and anticipate position
vacancies before they occur so that vacant positions can be filled quickly.
Objective: Assist Department Managers in timely scheduling and conducting
employment assessment testing and interviews.
Objective: Work with new hires to facilitate their transition and assimilation into the
organization. Refine on-boarding and off-boarding processing. Conduct exit surveys
with terminating employees to identify and address issues impacting turnover.
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Goal: Improve the employee performance evaluation system.
Objective : Provide supervisors with the necessary training and tools to effectively
evaluate employee performance based on objective criteria.
Objective: Ensure performance evaluations are done in a timely manner and
employees are given an opportunity for open communication with their supervisors
concerning the employee’s strengths and weakness, role in the organization, and areas
for development.
Objective: Support the development of employees by arranging for and/or providing
training in areas where deficiencies have been identified.

Goal: In lieu of annual merit increases, identify non-financial and affordable
forms of incentives, and communicate the “total rewards” package Lake EMS
offers employees.
Objective: Identify non-financial and affordable incentives that may be implemented
to motivate employees, such as recognition programs and vendor discount programs.
Objective: Improve and expand the lines of communications with employees and
inform employees of their total compensation package, including compensation and
benefits, and opportunities for personal growth.
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Admin Svcs/Patient Financial Services
Current
2011-2012

Expenditures
Personal Services

421,912 $

399,668

Operating Expenses

174,466

144,115

Capital Outlay

N/A

Total Expenditures

$

Approved
2012-2013

$

N/A

596,378 $

Authorized Personnel

543,783

7

7

Personnel

Classification

2011-2012

2012-2013

Chief Administration Officer
Billing Representative
Fiscal Services Rep
Coder/Qlty Revenue Spec
Patients Accounts Reps
Senior Patient Account Rep

1
1
1
1
2
1

1
1
1
1
2
1

Total Personnel

7

7

Salaries and Wages
Overtime
Fringe Benefits

$

Total Personal Services

$
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Budget
Amount
295,389
4,000
100,279
399,668

Admin Svcs/Finance-HR
Current
2011-2012

Expenditures
Personal Services

$

-

Operating Expenses

-

Capital Outlay

-

Total Expenditures

$

Authorized Personnel

-

Approved
2012-2013
$

333,590
104,371
N/A

$

0

437,961

4

NOTE: FIRST YEAR FOR BUDGET

Personnel
Classification

2011-2012

Current

Finance Manager
Payroll Specialist
HR Specialist
Senior HR Rep

0
0
0
0

1
1
1
1

Total Personnel

0

4

Salaries and Wages
Overtime
Fringe Benefits

$

Total Personal Services

$

Budget
Amount
252,930
1,700
78,960
333,590

NOTE: * Moved these positions from Administration to new budget Admin Svcs/Finance/HR
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INFORMATION SERVICES
Goals and Objectives
FY 2012-2013

GOAL: To provide for a successful move of our Communications Center to
the new ECOC
 Objective: With the intended construction schedule of the combined Lake County
Emergency Communications and Operations Center, we will move the Lake EMS
secondary PSAP and its related systems into the new main data facility, radio facility and
dispatch center.
 Objective: We will consolidate Information Services and Patient Financial Services
operations following the move, significantly cutting ongoing lease costs for Lake EMS.

GOAL: To develop a predictive analytics solution for field operations
 Objective: Budget limitations over the past two years have extremely limited the
effectiveness of operations to anticipate service demand and dynamically deploy assets.
Using a combination of open source software, off-the-shelf software, vendor assistance
and shared county resources, we intend to develop a predictive analytics solution as a
data-driven extension of our existing operation’s decision support system architecture.

GOAL: To improve corporate efficiencies through open source technologies
 Objective: With the recent effects of global economic crisis, open source
technologies are gaining greater adoption in public and private sectors. Many of these
technologies focus on providing more efficient user interfaces for common computing
tasks and simplified communication. We have designated this as a long-term strategic
initiative for cost reduction of software licensing and maintenance.
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Information Services
Current
2011-2012

Expenditures
Personal Services

$

Approved
2012-2013

353,041 $

374,708

Operating Expenses

539,886

646,731

Capital Outlay

N/A

Total Expenditures

$

17,500

892,927 $

Authorized Personnel

1,038,939

4

4

2011-2012

2012-2013

Chief Information Officer
Installation/Conf Tech
Sec & Lead Sys Supp Tech
Systems Support Technician

1
1
1
1

1
1
1
1

Total Personnel

4

4

Personnel
Classification

Salaries and Wages
Overtime
Fringe Benefits

$

Total Personal Services

$

Budget
Amount
246,153
52,000
76,555
374,708

$

17,500
17,500

Capital Outlay - Detail
Mobile Tablets (EPCR/MDT) (5)
Total Capital Outlay
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Glossary
Accrual Accounting - Transactions are recognized as revenues or expenses when they
occur, regardless of the timing of related cash flows.
Adopted Budget - The financial plan of revenues and expenditures for a fiscal year as
approved by the Lake EMS Board of Directors and the respective Board of County
Commissioners of Lake County.
Amendment - A change to an adopted budget, which may increase or decrease a fund total.
Appropriation - A specific amount of funds authorized by Lake-Sumter EMS to a department
from which obligations may be incurred and expenditures may be made.
Budget -A financial plan for the operation of a program or organization for a specified period
of time (fiscal year) that matches anticipated revenues with proposed expenditures.
Budget Document - The official written statement of the annual fiscal year financial plan for
the Lake EMS.
Budget Message - A brief written statement presented by the Executive Director to explain
principal budget issues.
Department - An organizational unit responsible for carrying out a major governmental
function.
Division - A basic organizational unit that is functionally unique in its service delivery.
Encumbrance - The commitment and setting aside, but not yet expending, of appropriated
funds to purchase an item or service.
Expenditure - Decreases in fund financial resources, through actual payments of transfers
for the procurement of assets or the cost of goods and/or services received.
Fees - A charge by Lake EMS associated with providing a service.
Fiscal Policy - The Lake EMS policies with respect to spending as these relate to
ambulance services, programs and capital investment. Fiscal policy provides an agreedupon set of principles for the planning and programming of budgets and their funding.
Fiscal Year - The annual budget year which runs from October 1 through September 30.
Fringe Benefits - These employee benefits include social security, retirement, group health,
dental, and life insurance.
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Glossary
Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash
and other financial resources, together with all related liabilities and residual equities or balances,
and changes therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions, or limitations.
Fund Balance - The excess of fund assets over liabilities. These unspent funds can be carried
forward to the following year's budget.
GAAP - (Generally Accepted Accounting Principles) - Accounting Rules and procedures
established by authoritative bodies or conventions that have evolved through custom and
common usage.
Goal - A statement that describes the purpose toward which an endeavor is directed, such as a
target or target area.
Grant - A contribution of assets (usually cash) by one governmental unit or other organization
to another made for a specified purpose.
Level of Service - The existing or current services, programs, and facilities provided by
government for its citizens. Level of service is dependent upon needs, alternatives, and
available resources.
Line-item Budget - A budget that lists each account category separately along with dollar
amounts budgeted for each account, such as office supplies, travel and per diem, or rent.
Mandate - Any responsibility, action, or procedure that is imposed by one sphere of
government on another through constitutional, legislative, administrative, executive, or judicial
action as a direct order, or that is required as a condition of aid.
Modified Accrual Basis of Accounting - A basis of accounting whereby revenues are
recognized when they become measurable and available. Expenditures are recognized when
a liability is incurred.
Municipal Service Taxing Unit (MSTU) – A specific area of the unincorporated
County where a district is created by the Board of County Commissioners to levy a special
millage (ad valorem tax) to provide municipal-type services..
Object Code - An account to which an expenses or expenditure is recorded in order to
accumulate and categorize the various types of payments that are made by governments.
These are normally grouped into personal services, operating expenses, capital outlay, and other
categories for budgetary analysis and financial reporting purposes. Certain object codes are
mandated by the State of Florida Uniform Accounting System.
Objective - The planned attainment of an accomplishment which contributes to reaching
an established goal.
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Glossary
Operating Budget - A comprehensive plan, expressed in financial terms, by which an
operating program is funded for a single fiscal year. It includes estimates of (a) the
services, activities, and sub-activities comprising of Lake EMS operations; (b) the resultant
expenditure requirements; and (c) the resources available for their support.
Operating Expenses - These are expenses of day-to-day operations such as office
supplies, repair and maintenance, and travel and per diem.
Personal Services - Costs related to compensating employees, including salaries and wages
and fringe benefits.
Reserve - An account used to indicate that a portion of fund balance is legally restricted for a
specific purpose and is, therefore, not available for general appropriation.
Revenue - Funds that Lake EMS receives as income. These receipts include Private Pay,
Medicare, Medicaid, Contract, Commercial and HMO fees, tax subsidies, interest earnings and
grants.
Revenue Estimate - A formal estimate of how much revenue will be earned from a specific
revenue source for some future period, such as the next fiscal year.
Unencumbered Balance - The amount of an appropriation that is neither expended nor
encumbered. It is essentially the amount of funds still available for future needs.
Uniform Accounting System - The chart of accounts prescribed by the Office of the State
Comptroller designed to standardize financial information to facilitate comparison and evaluation
of reports.
User Fees - The fees charged for direct ambulance and rescue services.
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