Lake Emergency Medical Services, Inc.

Board of Directors Meeting
May 23, 2017
2:30 p.m.
Lake County BOCC Chambers
Comm. Tim Sullivan, Lake EMS Board Chairman

I.

Call to Order

II.

Public Comment

III.

Employee Recognition
a. Promotion of Brian Clough and Jeff Lubell to Lieutenants

IV.

Public Service Recognition
a. Recognizing David Heath and John Jolliff for their years of public service
to Lake EMS and the citizens of Lake County

V.

Departmental Business
Tab 1

Approve Minutes – April 25, 2017 Board Meeting – ACTION ITEM

Tab 2

Financial Report – ACTION ITEM

Tab 3

Employee Issues Committee Report – Comm. Campione, Chairman
A. Employee Issues Committee met on May 15, 2017.

Tab 4

Finance Committee Report – Comm. Sullivan, Chairman
A. Finance Committee met on May 16, 2017.

Tab 5

EMS Operations Committee Report – Comm. Parks, Chairman
A. Consent Agenda, LCSO Agreement – ACTION ITEM
B. Computer Aided Dispatch (CAD) RFP DRAFT – ACTION ITEM

Tab 6

Director’s Report

VI.

Board Member Comments

VII.

Adjourn

Tab 1
Minutes

Lake Emergency Medical Services, Inc.
Board of Directors Meeting
April 25, 2017
MINUTES

I.
Call to Order
The Lake EMS, Inc. Board of Directors Meeting was held on April 25, 2017 in the Lake County Board
of County Commissioners Chambers in Tavares, Florida. A quorum was established. Chairman Tim
Sullivan called the meeting to order at 1:35 p.m.
Board Members Present:
Comm. Tim Sullivan, Chairman
Comm. Sean Parks
Comm. Josh Blake
Mayor Robert Morin, City of Eustis

Comm. Wendy Breeden, Vice Chairman
Comm. Leslie Campione
Councilmember Keith Mullins, City of Clermont

II.
Public Comment
Chairman Sullivan announced an opportunity for public comment. No public comment was given.
Chairman Sullivan also recognized the attendance of prior Lake EMS board member, Mayor Chris
Bell of Fruitland Park.
III.

Departmental Business
Tab 1
Approval of Minutes: Action Item
Vice Chairman Breeden moved for approval of the March 6, 2017 Board of Directors meeting
minutes. Councilmember Mullins moved to second the motion which carried unanimously.
Tab 2
Financial Report: Action Item
Ms. JoAnne Drury reviewed the Lake EMS financial reports for the month ending February
28, 2017. Ms. Drury reported that Lake EMS is on track with its budget for the current fiscal
year. Mrs. Drury reported that 41% of the year has elapsed. Revenues are at 8.8 million,
which is 45% of budget, and expenditures are sitting at 8.1 million, which is 38% of budget.
The result is an excess of revenue over expenditures of $708,000 and an ending fund
balance of 2.2 million. Commissioner Parks motioned to approve the financial report, and
Commissioner Blake moved to second the motion which carried unanimously.
Tab 3
Employee Issues Committee Report- Comm. Campione, Chairman
A. Employee Issues Committee did not meet
Tab 4
EMS Operations Committee Report- Comm. Parks, Chairman
A. EMS Operations Committee did not meet
Tab 5
Finance Committee Report- Comm. Sullivan, Chairman
A. Consent Agenda, Asset Disposals: Action Item
The Finance Committee met on April 19, 2017 to discuss Lake EMS Asset Disposals.
Chairman Sullivan explained that there were multiple items that either needed to be
replaced, or were transferred to LCSO. Executive Director Jerry Smith commented by
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stating that three servers went to LCSO. Vice Chairman Breeden confirmed that there
were ambulance boxes that needed to be rechassied, which was confirmed by Mr.
Smith. Mr. Smith also stated that the consent agenda identified the trade INS by serial
number and the adding of the AC adapters that were replaced through the
maintenance agreement. Vice Chairman Breeden motioned to approve the Consent
Agenda, Asset Disposals, and Commissioner Parks seconded the motion which carried
unanimously.
·

Chairman Sullivan deferred from the meeting Agenda to recognize Mayor Chris Bell of
Fruitland Park for his four years of service to the Lake EMS Board. Chairman Sullivan
recognized Mr. Bell as being a valuable member of the Board and that he is a public servant
that gives his all. Chairman Sullivan thanked Mr. Bell for his service on behalf of the Lake
EMS board. Mr. Bell expressed that he was obliged to serve on the Lake EMS Board, and
commented that Lake EMS does a fine job at what they do. Mr. Bell appreciated receiving
the praise comments from citizens regarding Lake EMS service within the community.
Chairman Sullivan then motioned the Board to step down to present the recognition plaque
for Mayor Chris Bell. Commissioner Parks stated that Mr. Bell loves Lake County, and he has
enjoyed his time serving alongside Mr. Bell throughout the years. Mr. Parks also thanked Mr.
Bell for everything he has done for the Lake EMS Board, Fruitland Park, and Lake County.
Jerry Smith, Executive Director thanked Mr. Bell on behalf of the staff for all that he has
done and for his help and support. Mr. Smith presented the plaque to Mr. Bell, and read
from the plaque as follows: Mayor Chris Bell in recognition and appreciation of his years of
public service to Lake Emergency Medical services and the citizens of Lake County his
dedication to the principles and the mission of Lake EMS has been greatly valued. The Board
then returned to their seats and Chairman Sullivan moved to Staff Reports.
Tab 6
Staff Reports
A. Patient Financial Services Report
The Patient Financial Services Report was presented for questions and there were none.
Mr. Smith addressed Vice Chairman Breeden and commented that Brian Andrews, Chief
Financial Officer for Lake EMS, is making adjustments to the Patient Financial Services
Report. The new report will be ready for the next board meeting on May 23, 2017.
B. Human Resources Report
The Human Resources Report was presented for questions and there were none.
C. Operations Report
The Operations Report was presented for questions and there were none. Mr. Smith
made comment that there was a report added that outlined Lake EMS special events for
the 1st and 2nd Q.R. This report outlined the number of hours by month and whether or
not they were compensated.
Tab 7
Director’s Report
Executive Director Jerry Smith moved to the podium to present the Overview for developing
the 2018 budget. The following topics were discussed within the presentation.
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.
xi.

Annual Budgeting Process
Core Services
Expectations
FY 2016 Workload Overview
Capital Situation
Compliance for Support & Ambulances
Considerations
Capital Purchases
Ambulance Purchases
Trends
Incident Volume from Base Year 2010
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xii.
xiii.
xiv.
xv.
xvi.
xvii.
xviii.
xix.
xx.
xxi.
xxii.
xxiii.
·

Transport Volume from Base Year 2010
Unit Hour Utilization (UHU)
Monthly Incident and Transport Trends
Incident Volume Changes
Transport Volume Changes
2018 Current Conceptions
FY 2017 Budget
Current Organizational Chart
Recommended 2018 Budget Priorities
Recommended 2018 Position Summary
Recommended 2018 EMS Deployment
Current 2018 Revenue Projections

Discussion took place amongst Board Members, Jerry Smith, Executive Director, and Jim
Root, Chief Information Officer following the presentation. The discussion encompassed
questions related to the purchase of a new CAD program and the system capabilities that
are needed in order to continue providing services to both Lake EMS and the fire services in
Lake County. Once discussion concluded, Mr. Smith moved to present other items on the
Director’s Report.
·

·
·
·
·
·
·

IV.

V.

Mr. Smith stated that he had previously sent the state inspection email to the
commissioners. This email recognized Lake EMS on their outstanding
Compliance Monitoring site survey that was conducted by the Bureau of
Emergency Medical Oversight on April 13, 2017. This survey included an audit
of records, as well as inspections on fleet vehicles.
Mr. Smith mentioned that he just presented the current revenue situation.
Mr. Smith stated that there have been weekly conference calls with the EMS
consultants, and they should be scheduling meetings with the individual board
members soon.
Mr. Smith mentioned that Leesburg Bike Fest was this upcoming weekend, April
28th – April 30th.
Mr. Smith sated that an EEO complaint has been filed against Lake EMS by an
employee who was under their introductory hire period. Lake EMS is working
with County Attorney Melanie Marsh to answer any questions.
Mr. Smith stated that Lake EMS is working on a Public Records Request
regarding ambulance data, billing information, etc. for the City of Clermont.

Mayor Morin recognized the recent incident where there were a burst of calls within a 24
hour period that Lake EMS had to handle. Jerry Smith, Executive Director stated that it is a
rare occasion for this type of situation to happen, but that Lake EMS was well prepared and
worked together with the hospitals to get the units unloaded and available as soon as
possible. Mr. Smith explained that we had 23 ambulances on the road at that time, all of
which were being utilized. Mr. Smith publicly thanked the hospitals and the Lake EMS crews
for doing a great job in turning units around as quickly as possible.

Board Member Comments
Chairman Sullivan opened the floor for any Board Member comments, and there were none
presented.
Adjourn
The meeting was adjourned at 2:36 p.m.
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Tab 2
Financial Report

Lake EMS, Inc.
Agenda Item Summary Sheet

DATE:

May 17, 2017

MEETING DATE: May 23, 2017

SUBJECT: Financial Report
ACTION REQUESTED: Information Only
BACKGROUND SUMMARY:
A representative of the Lake County Clerk’s Finance Office will review the Lake EMS
Financial Statements for the month ending March 31, 2017 at the Board Meeting on
May 23, 2017.
FISCAL IMPACT: None
ATTACHMENTS:
·

Financial Statements for Month Ending March 31, 2017

Lake Emergency Medical Services, Inc.
Revenues and Expenditures
FY 2016-2017 Budget to Actual Summary Report - Unaudited
YTD March 31, 2017 and March 31, 2016 - 50%

Current Year Budget Comparison
2017
Percent
Actual
Received/
YTD
Spent

2017
Annual
Budget
Revenues:
Charges for Services:
Private Pay
Medicare
Medicaid
Commercial
Contract

$

Total Charges for Services
Less Bad Debt Expense
Less Contractual Allowances
Net Charges for Services

3,522,053
15,015,881
2,416,430
3,222,948
243,164

$

1,945,893
6,664,693
1,223,450
1,585,113
166,139

55 %
44
51
49
68

Prior Year Actual Comparison
2016
Percent
Actual
Actual
YTD
Inc/(Dec)

$

1,942,569
6,869,774
1,176,452
1,587,645
138,121

0 %
-3
4
0
20

24,420,476
(4,563,760)
(6,181,624)
13,675,092

11,585,288
(2,137,626)
(2,844,048)
6,603,614

47
47
46
48

11,714,561
(2,207,237)
(2,830,025)
6,677,299

-1
-3
0
-1

6,000,000
73,429

3,657,746
72,535

61
99

3,000,000
44,201

22
64

Total Revenues

19,748,521

10,333,895

52

9,721,500

6

Expenditures and Other Financing Uses:
Personal Services
Operating Expenses
Capital Outlay
Administration Costs
Reserve for Capital Purchases

14,523,795
4,398,734
2,119,880
160,000
159,382

7,241,651
1,952,235
888,835
80,000
-

50
44
42
50
0

6,576,285
1,925,608
471,263
80,000
-

10
1
89
0
0

Total Expenditures and Other Financing Uses

21,361,791

10,162,721

48 %

9,053,156

12 %

Subsidy
Miscellaneous

Excess of Revenues Over (Under) Expenditures
and Other Financing Uses

$

Fund Balance - Beginning of Year

$

1,613,270 **

Fund Balance - End of Year

$

-

Fund Balance :
Reserve for Capital Purchases
Unreserved
Fund Balance - End of Year
** Includes PO Carryforwards
Prepared by:
County Finance Department
Lake County Clerk's Office

(1,613,270)

$

171,174

$

1,493,510 Unaudited
$

1,664,684

$

159,382
1,505,302
1,664,684

668,344

2,409,496
$

3,077,840

Lake Emergency Medical Services, Inc.
Personal Services and Operating Expenses
FY 2016-2017 Budget to Actual Detail Report
YTD March 31, 2017 and March 31, 2016 - 50%

Current Year Budget
Comparison
2017
Actual
Percent
YTD
Spent

2017
Annual
Budget
Personal Services:
Executive and Regular Salaries
Overtime
Social Security
Retirement Contributions
Life & Health Insurance
Workers' Compensation
Unemployment Compensation
Total Personal Services

Operating Expenses:
Professional Services
Contractual Services
Collection Fees
Travel & Per Diem
Communications
Telephone
Cellular Telephone
Paging Services
Freight & Postage
Utility Services
Property Leases
Equipment Leases
Insurance
Repair & Maintenance
Auto Repairs & Supplies
IT Repair & Maintenance
Printing & Binding
Reprographic Charges
Promotional Activities
Employee Recognition
Other Current Charges
Office Supplies
IT Supplies
Operating Supplies
Motor Fuel/Oil
Linen Supplies
Cleaning Supplies
Uniforms
Medical Supplies
Oxygen
Pharmacy Supplies
Books, Publications & Dues
Training
Total Operating Expenses

Prior Year Actual
Comparison
2016
Percent
Actual
Actual
YTD
Inc/(Dec)

$

9,610,838
880,500
802,588
771,612
2,078,938
370,319
9,000

$

4,789,261
508,721
394,631
318,229
1,084,369
146,440
-

50 %
58
49
41
52
40
0

$

4,263,924
455,779
345,274
312,906
973,675
221,602
3,125

12 %
12
14
2
11
-34
-100

$

14,523,795

$

7,241,651

50 %

$

6,576,285

10 %

$

187,481
443,816
75,000
57,410
67,500
47,400
40,845
395
28,375
103,001
277,800
22,359
135,000
324,995
283,600
308,521
6,900
1,000
3,000
14,000
12,450
39,750
97,300
66,174
400,000
64,000
22,000
130,691
696,140
90,000
196,602
62,762
92,467

$

69,626
142,463
25,866
14,708
38,101
24,931
18,678
395
13,253
36,009
158,940
10,514
56,571
63,669
120,674
179,984
2,558
1,375
13,768
8,458
24,002
53,372
4,669
138,117
42,931
11,036
49,326
383,292
36,026
137,836
14,738
56,349

37 %
32
34
26
56
53
46
100
47
35
57
47
42
20
43
58
37
0
46
98
68
60
55
7
35
67
50
38
55
40
70
23
61

$

15,283
153,793
26,476
14,066
34,562
33,697
14,805
395
12,585
38,295
163,264
17,451
56,663
153,276
129,618
144,507
2,969
110
1,509
7,861
7,329
20,168
103,464
17,590
133,787
20,034
10,629
57,278
330,899
35,770
99,598
16,904
50,973

356 %
-7
-2
5
10
-26
26
0
5
-6
-3
-40
0
-58
-7
25
-14
-100
-9
75
15
19
-48
-73
3
114
4
-14
16
1
38
-13
11

$

4,398,734

$

1,952,235

44 %

$

1,925,608

1 %

Tab 3
Employee Issues
Committee Report

Lake EMS, Inc.
Agenda Item Summary Sheet

DATE:

May 17, 2017

SUBJECT:

Employee Issues Committee Report

ACTION REQUESTED:

MEETING DATE: May 23, 2017

None

BACKGROUND SUMMARY:
The Employee Issues Committee met on May 15, 2017. There were no items that
needed to proceed for Board approval.
FISCAL IMPACT: None
ATTACHMENTS:

None

Tab 4
Finance Committee
Report

Lake EMS, Inc.
Agenda Item Summary Sheet

DATE:

May 17, 2017

SUBJECT:

Finance Committee Report

ACTION REQUESTED:

MEETING DATE: May 23, 2017

None

BACKGROUND SUMMARY:
The Finance Committee met on May 16, 2017. There were no items that needed to
proceed for Board approval.
FISCAL IMPACT: None
ATTACHMENTS:

None

Tab 5
Consent Agenda
LCSO Agreement

Lake EMS, Inc.
Agenda Item Summary Sheet

DATE:

May 17, 2017

SUBJECT:

Consent Agenda, LCSO Agreement

ACTION REQUESTED:

MEETING DATE: May 23, 2017

Recommended Board Approval

BACKGROUND SUMMARY:
This agreement between Lake EMS and the Lake County Sheriff's Office (LCSO) is being
implemented to provide educational opportunities for EMTs and Paramedics employed
by LCSO. LCSO employs Deputies that are EMTs and Paramedics, as part of their
response teams. These Deputies must maintain their clinical knowledge so that they
can be an effective members of the team. This agreement will provide the opportunity
for LCSO EMTs and Paramedics to ride on Lake EMS vehicles under the guidance of a
Lake EMS Paramedic to perform patient assessments and assist with patient care. The
agreement has been reviewed by the Lake EMS Medical Director and Lake EMS
Operations Leadership. Additionally, legal review was performed by the Lake County
Attorney's office and LCSO legal counsel.
FISCAL IMPACT: None
ATTACHMENTS:
·

LCSO Agreement

AGREEMENT
BETWEEN
LAKE EMERGENCY MEDICAL SERVICES, INC.
AND
THE LAKE COUNTY SHERIFF
FOR EMT TRAINING ASSISTANCE
THIS AGREEMENT is made between Lake Emergency Medical Services, Inc., a Florida not for
profit corporation, hereinafter “LAKE EMS,” and the Lake County Sheriff, a Constitutional Officer of the
State of Florida, hereinafter the “SHERIFF”, for emergency medical technician training assistance.
WHEREAS, LAKE EMS operates basic life support and advance life support services, as defined
under Section 401.23, Florida Statutes, which serve more than 290,000 residents and visitors located
throughout the geographic boundaries of Lake County, Florida; and
WHEREAS, the SHERIFF operates basic life support services, as defined under Section 401.23,
Florida Statutes, which also serves the residents and visitors of Lake County, Florida; and
WHEREAS, the SHERIFF employs personnel trained as Emergency Medical Technicians
(“EMTs”) supervised by a medical director pursuant Section 401.265, Florida Statutes; and
WHEREAS, LAKE EMS and the SHERIFF have mutual interests in encouraging its personnel to
acquire and maintain training relating to the administration of emergency medical services and care to the
citizens of Lake County; and
WHEREAS, the EMTs require supervised learning experiences necessary to acquire and maintain
clinical skills in accordance with the State of Florida’s Basic Life Support Standards deemed necessary
under the observation and direction of field training personnel; and
WHEREAS, the parties desire to enter into this Agreement to assist in the training of the EMTs.
NOW, THEREFORE, IN CONSIDERATION of the mutual terms, understandings, conditions,
promises, covenants and payment hereinafter set forth, and intending to be legally bound, the parties hereby
agree as follows:
1.

Recitals. The foregoing recitals are true and correct and incorporated herein by reference.

2.
Purpose. The purpose of this Agreement is to permit the EMTs to accompany LAKE EMS
personnel designated as field training officers (“FTOs”) or Preceptors during emergency services responses
(“calls”) in order to provide the EMTs with supervised learning experiences necessary to acquire and
maintain clinical skills in accordance with the State of Florida’s Basic Life Support Standards deemed
necessary under the observation and direction of field training personnel.
3.
Term. This Agreement shall be effective from the date of execution for one (1) year
thereafter, and shall automatically renew on an annual basis until terminated by either party. This
Agreement may be terminated by either party with or without cause upon thirty (30) days’ notice to the
non-terminating party.

3.

4.

SHERIFF’s Responsibilities. The SHERIFF shall:
A.

Through its medical director, supervise and assume direct responsibility for the
medical performance of all the EMTs pursuant to Section 401.265, Florida
Statutes, operating for the SHERIFF at all times under this Agreement;

B.

Ensure that each EMT has been trained to the appropriate level of competency that
is required to perform at their respective clinical care level as outlined by the State
of Florida;

C.

Ensure that all the EMTs have current and valid credentials for their appropriate
clinical care level;

D.

Provide assurances to LAKE EMS that each participant assigned to LAKE EMS
is in good health as evidenced by a physical examination and all required
immunizations current within one (1) year;

E.

Provide assurances to LAKE EMS that each participant has completed and
successfully passed a background check;

F.

Require all participants to observe all LAKE EMS policies and procedures at all
times during the affiliation period, including providing their own appropriate
uniform while on duty;

G.

Ensure that all participants receive written approval of both parties prior to
publishing any material related to the learning experience provided hereunder.

LAKE EMS Responsibilities. LAKE EMS shall:
A.

Through its medical director, supervise and assume direct responsibility for the
medical performance of all LAKE EMS personnel, pursuant to Section 401.265,
Florida Statutes, operating for the LAKE EMS at all times under this Agreement;
and

B.

Provide the EMTs with the opportunity to assist with emergency medical services
calls during prior designated dates and times (“shift”) mutually agreed upon by the
participant and LAKE EMS.

C.

Provide appropriate orientation to the EMTs in connection with LAKE EMS
facilities, and its policies and procedures.

D.

Designate appropriate personnel to work directly with the EMTs during the shifts
and be responsible for informing and keeping informed all of its personnel
regarding the rights and privileges of the EMTs;

E.

Allow EMTs to observe and participate in clinical care procedures within their
scope of practice, competency, training, and/or certification;

F.

Provide feedback on the EMTs performance during a call or shift to the extent
necessary for the EMTs to maintain any medical services certification;
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G.

Assign personnel to serve as a point of contact to the SHERIFF for the coordination
of shifts.

5.
Removal from Program. LAKE EMS reserves the right to require removal from, and
deny access to, its facilities and operations of any EMTs whose behavior and/or service, in the sole opinion
of LAKE EMS, becomes disruptive, disreputable, or otherwise destructive of the established practices of
LAKE EMS. Such action shall be reported as soon as practicable to the SHERIFF and to the EMTs so
removed and/or denied access. A reasonable opportunity to be heard and have the action reconsidered shall
be provided upon written request of the EMTs.
6.
Notices. Wherever provision is made in this Agreement for the giving, service or delivery
of any notice, statement or other instrument, such notice shall be in writing and shall be deemed to have
been duly given, served and delivered, if delivered by hand or mailed by United States registered or certified
mail or sent by facsimile, addressed as follows:
If to SHERIFF:

If to LAKE EMS:

Lake County Sheriff’s Office
Attn: General Counsel
360 West Ruby Street
Tavares, FL 32778

Gerald (Jerry) L. Smith II
Executive Director
2761 W. Old US Hwy 441
Mt. Dora, FL 32757

Each party hereto may change its mailing address by giving to the other party hereto, by hand delivery,
United States registered or certified mail notice of election to change such address.
7.
Modification. It is further agreed that no modification, amendment or alteration of the
terms or conditions contained herein shall be effective unless contained in a written document executed
with the same formality and of equal dignity herewith.
8.
Entire Agreement. It is mutually agreed that the entire agreement between the parties is
contained herein, and that neither party has made any statement, promise or agreement, or taken upon
itself any engagement whatsoever that it is not fully capable of honoring to its fullest.
9.
Liability. The SHERIFF shall be responsible for any and all claims, damages, liability and
court awards including costs, expenses and attorney fees incurred as a result of any action or omission of
the SHERIFF or its officers, employees, and agents in connection with the performance of this Agreement.
LAKE EMS shall be responsible for any and all claims, damages, liability and court awards
including costs, expenses and attorney fees incurred as a result of any action or omission of LAKE EMS or
its officers, employees, and agents in connection with the performance of this Agreement.
Nothing in this Section or any other provision of this Agreement shall be construed as a waiver of
the notice requirements, defenses, immunities, and limitations the SHERIFF or LAKE EMS may have
under Florida law. The provisions of this section are solely for the benefit of the parties to this Agreement
and are not intended to create or grant any rights, contractually or otherwise to any third party.
Nothing herein shall be construed as one party designating or otherwise relinquishing to the other
party the responsibility for operation of its respective facility. Each party shall continue to remain
responsible for the maintenance and operation of its facility.
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10.
Insurance. Each party shall secure and maintain during the life of this Agreement or any
renewal statutory worker's compensation, liability insurance with limits as set forth in section 768.28,
Florida Statutes, and property loss, casualty or damage coverage sufficient to meet the obligations contained
herein. Each party shall retain the option of discharging this obligation by means of a funded self-insurance
program.

11.
Severability. If any provision of this Agreement is found by a court of competent
jurisdiction to be invalid, it shall be considered deleted here from, and shall not invalidate the
remaining provisions.
12.
Effective Date. This Agreement shall become effective on the date the last party
hereto executes this Agreement.

{The remainder of this page intentionally left blank}
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Agreement Between Lake Emergency Medical Services, Inc. and the Lake County Sheriff for EMT Training Assistance

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the
respective dates under each signature: Lake EMS, signing by and through its Chairman, and the Lake
County Sheriff, Peyton C. Grinnell.

LAKE EMERGENCY MEDICAL SERVICES, INC.
ATTEST

______________________________
Jerry Smith, Executive Director

_____________________________________________
Timothy I. Sullivan, Chairman
This ___________day of ____________________ 2017.

Approved as to form and legality:

______________________________
Melanie Marsh
County Attorney

SHERIFF

_____________________________________________
Peyton C. Grinnell, Sheriff
This _______ day of _______________________, 2017
Approved as to form and legality:

______________________________
David W. Porter
General Counsel to Sheriff
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Tab 5B
Computer Aided Dispatch
(CAD) RFP DRAFT

Lake EMS, Inc.
Agenda Item Summary Sheet

DATE:

May 17, 2017

MEETING DATE: May 23, 2017

SUBJECT: Computer Aided Dispatch (CAD) RFP DRAFT
ACTION REQUESTED:

Recommended Board Approval upon the final consent from
the County Attorney.

BACKGROUND SUMMARY:
The intent of this Request for Proposal (RFP) is for Lake Emergency Medical Services,
Inc. (Lake EMS) to obtain fixed price proposals from firms specializing in Computer
Aided Dispatch (CAD) and Mobile Data System (MDS) software utilized in an emergency
communications center for EMS and Fire dispatching. The System shall be fully
functional and integrated and currently deployed and in use in multiple centers of
comparable size and scope. The System must be multi-agency and multi-jurisdictional.
Beta systems, or systems that are undergoing major functional changes or
enhancements, are not acceptable for the major, industry standard components sought
in this solicitation.
Although Lake EMS is interested in implemented systems with a proven track record,
that does not exclude offering firms (Contractors) from submitting optional proposals
that may utilize emerging technologies. The successful Contractor shall be capable of
providing a fully integrated operational turnkey system that is configurable, and
includes installation, training, testing, user documentation, and cutover/operational
support during reliability testing. Contractors must propose system warranty and
maintenance to include system update services that include all third-party services and
interfaces.

FISCAL IMPACT:
Approval to submit this RFP publicly for solicitation of proposals. The selected vendor
and respective contract will be presented for board approval at the last board meeting
of Fiscal Year 2017 and budget allocation for purchase in Fiscal Year 2018.
ATTACHMENTS:
·

Computer Aided Dispatch (CAD) RFP DRAFT

REQUEST FOR PROPOSAL (RFP)
PROFESSIONAL SERVICES
(Computer Aided Dispatch and Mobile Data System)
RFP Number:

Pending

Proposal Due Date:
Proposal Due Time:

J. Root

Pending

Contracting Officer:
Pre-Proposal
Conference Date:

Pending Legal Review

RFP Issue Date:

Pending Legal review

See Section 1.4

TABLE OF CONTENTS
SECTION 1: Special Terms and Conditions
SECTION 2: Statement of Work
SECTION 3: General Terms and Conditions
SECTION 4: Pricing/Certifications/Signatures
SECTION 5: Attachments

SPECIFIC SOLICITATION REQUIREMENTS ARE AS NOTED BELOW:
Proposal and/or Performance Bond:

Not Applicable

Certificate of Competency/License:
Indemnification/Insurance:
Pre-Proposal Conference/Walk-Thru:

Not Applicable
See Provision 1.8
See Section 1.4

At the date and time specified above, all proposals that have been received in a timely manner will
be opened, recorded, and accepted for consideration. The names of the vendors submitting proposals
will be read aloud and recorded. The proposals will be available for inspection during normal business
hours in the Administrative Offices of Lake EMS thirty (30) calendar days after the proposal due date. A
separate contractual document will be signed by Lake EMS and the awarded firm.
NO-RESPONSE REPLY

If any vendor does not want to respond to this solicitation at this time, or, would like to be removed from
Lake EMS’s Vendor List, please mark the appropriate space, complete name below and return this page
only.
Not interested at this time; keep our firm on Lake EMS’s Vendors List for future solicitations for
this product / service
Please remove our firm from Lake EMS’s Vendor’s List for this product / service.
VENDOR IDENTIFICATION
Company Name:

Phone Number:

E-mail Address:

Contact Person:

SECTION 1 – SPECIAL TERMS AND CONDITIONS

RFP Number: 17-0000

Section 1.1: Purpose
The intent of this Request for Proposal (RFP) is for Lake Emergency Medical Services, Inc.
(Lake EMS) to obtain fixed price proposals from firms specializing in Computer Aided Dispatch
(CAD) and Mobile Data System (MDS) software utilized in an emergency communications
center (referred throughout as the “System”). The System shall be fully functional and integrated
and currently deployed and in use in multiple emergency communication centers of comparable
size and scope. The System must be multi-agency and multi-jurisdictional. Beta systems, or
systems that are undergoing major functional changes or enhancements, are not acceptable for
the major, industry standard components sought in this solicitation. Although Lake EMS is
interested in implemented systems with a proven track record, that does not exclude offering
firms (Contractors) from submitting optional proposals that may utilize emerging technologies.
The successful Contractor shall be capable of providing a fully integrated operational turnkey
system that is configurable, and includes installation, training, testing, user documentation, and
cutover/operational support during reliability testing. Contractors must propose system warranty
and maintenance to include system update services that include all third-party services and
interfaces.
Contractors shall meet the functional specifications requirements contained in Section 2.2.
Failure to meet the functional specifications requirements may be cause to reject the proposal as
non-responsive.
Section 1.2: Designated Procurement Representative
Questions concerning any portion of this solicitation shall be directed in writing [fax and e-mail
accepted] to the below named individual who shall be the official point of contact for this
solicitation. To ensure reply, questions should be submitted no later than ten (10) working days
before the proposal due date.
J. Root, Chief Information Officer
Lake Emergency Medical Services, Inc.
2761 West Old Highway 441
Mount Dora, FL 32757
Phone : 352-383-4554

Fax : 352-735-4403

e-mail: jroot@lakeems.org

No answers given in response to questions submitted shall be binding upon this solicitation
unless released in writing as an addendum to the solicitation by Lake EMS.
Section 1.3: Method of Award – Considering Qualifications and Pricing
Award will be made to the vendor who submits the overall proposal that is judged to provide the
best value to Lake EMS. Proposals will be evaluated based upon the following criteria, which
are listed in order of descending importance:
1.

Vendor Qualifications and Financial Stability - Lake EMS is requesting proposals
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2.

3.

4.

5.

6.

7.
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from organizations that are qualified as system vendors and are either the
manufacturers and/or developers of the system offered or authorized agents of
such manufacturer or developer. Vendors with the following qualifications are
encouraged to participate in the RFP process and submit proposals:
a. Demonstrated at least 3 years of experience in the design, installation, and
maintenance of, and training for CAD and MDS.
b. Sufficient qualified and experienced engineering, design, installation and
service personnel to satisfy any engineering or service problem that may arise
during the installation, warranty, and maintenance periods.
c. References showing previous implementations of public safety systems in
agencies of comparable complexity and/or size.
System Suitability - The vendor will be evaluated on the suitability of its system
with respect to the following factors:
a. Does the CAD and MDS system meet all the functional needs of Lake EMS
b. Does the vendor provide a system that will be easy to use and administer?
c. How well does the vendor understand the training requirements and how does
the vendor propose to fulfill them?
d. Is the system design suitable for a mission critical environment?
i. Does it meet the fault tolerance requirements?
ii. Will it be easily expandable without replacement?
iii. Will it be user maintainable?
e. Is the system built to operate on industry standard hardware and software
platforms that are easy to maintain and will be supported and enhanced
throughout the system lifecycle?
Reporting and Data Analytics - The vendor will be responsible for complete and
timely installation of all equipment. The vendor may utilize the services of
equipment suppliers or service agencies to do the physical installation, but this
does not relieve the vendor of any responsibility for the installation. The vendor's
project manager will remain the contact for any installation issues or problems.
Implementation Services and Warranty - The vendor will be responsible for
complete and timely installation and configuration of all software and equipment
proposed.
a. The vendor may utilize the services of equipment suppliers or service
agencies to do the physical installation, but this does not relieve the vendor of
any responsibility for the installation. The vendor's project manager will
remain the contact for any installation issues or problems.
b. Lake EMS will be responsible for providing a suitable environment for vendor
equipment and will provide necessary conduit, cable paths and
communications lines.
Demonstration - The vendor must show compliancy with functional specifications
as indicated in their respective response in Section 2.2 during the demonstration
evaluation.
Proposed Pricing - Price evaluation will be based upon the vendor's base price and
any proposed options that may be judged by Lake EMS to be necessary for a
complete and working system that meets the intent of this RFP.
Responsiveness and completeness of the written proposal to these instructions
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with regard to the Scope of Services.
Other relevant criteria.

Section 1.4: Pre-Proposal Conference
Lake EMS will host a pre-proposal conference call to answer any vendor questions and clarify
the scope. The conference call is scheduled as follows:
Date: Estimated Tuesday, June 20th
Time: 10:00 a.m. EST
Phone: 641-715-0700
Access Code: 820879#
The call will be recorded and normal long distance charges apply.
Section 1.5: Term of Contract - Upon Delivery
The contract shall be effective immediately following the date of execution by Lake EMS and
remain in effect for the full duration of the performance period specified in the scope of work
and any associated warranty or further required effort associated with final acceptance of the
work.
Section 1.6: Option to Renew
Not applicable
Section 1.7: Method of Payment - Periodic Invoices for Completed Effort
The vendor(s) may submit invoices to Lake EMS based on the schedule specified in the scope of
work. Payment of all such invoices shall be subject to formal acceptance of the related work by
Lake EMS. In addition to the general invoice requirements set forth below, the invoices shall
reference, as applicable, the corresponding work assignment and related acceptance document
that was signed by an authorized representative of Lake EMS at the time the service and /or work
product were delivered and accepted. Submittal of these periodic invoices shall not exceed thirty
(30) calendar days from the delivery of the goods or services. Under no circumstances shall the
invoices be submitted to Lake EMS in advance of the delivery and acceptance of the items.
All invoices shall contain the contract and/or purchase order number, date and location of
delivery or service, and confirmation of acceptance of the goods or services by the appropriate
Lake EMS representative. Failure to submit invoices in the prescribed manner will delay
payment, and the vendor may be considered in default of contract and its contract may be
terminated. Payments shall be tendered in accordance with the Florida Prompt Payment Act,
Part VII, Chapter 218, Florida Statutes.
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Section 1.8: Insurance
Each vendor shall include in its solicitation response package proof of insurance capabilities,
including but not limited to, the following requirements: [This does not mean that the vendor
must have the coverage prior to submittal, but, that the coverage must be in effect prior to a
purchase order or contract being executed by Lake EMS.]
An original certificate of insurance, indicating that the awarded vendor has coverage in
accordance with the requirements of this section, shall be furnished by the vendor to the
Contracting Officer within five (5) working days of such request and must be received and
accepted by Lake EMS prior to contract execution and/or before any work begins.
The vendor shall provide and maintain at all times during the term of any contract, without cost
or expense to Lake EMS, policies of insurance, with a company or companies authorized to do
business in the State of Florida, and which are acceptable to Lake EMS, insuring the vendor
against any and all claims, demands or causes of action whatsoever, for injuries received or
damage to property relating to the performance of duties, services and/or obligations of the
vendor under the terms and provisions of the contract. The vendor is responsible for timely
provision of certificate(s) of insurance to Lake EMS at the certificate holder address evidencing
conformance with the contract requirements at all times throughout the term of the contract.
Such policies of insurance, and confirming certificates of insurance, shall insure the vendor is in
accordance with the following minimum limits:
General Liability insurance on forms no more restrictive than the latest edition of the Occurrence
Form Commercial General Liability policy (CG 00 01) of the Insurance Services Office or
equivalent without restrictive endorsements, with the following minimum limits and coverage:
Each Occurrence/General Aggregate
Products-Completed Operations
Personal & Adv. Injury
Fire Damage
Medical Expense
Contractual Liability

$1,000,000/2,000,000
$2,000,000
$1,000,000
$50,000
$5,000
Included

Automobile liability insurance, including all owned, non-owned, scheduled and hired autos with
the following minimum limits and coverage:
Combined Single Limit

$1,000,000

Workers' compensation insurance based on proper reporting of classification codes and payroll
amounts in accordance with Chapter 440, Florida Statutes, and/or any other applicable law
requiring workers' compensation (Federal, maritime, etc). If not required by law to maintain
workers compensation insurance, the vendor must provide a notarized statement that if he or she
is injured; he or she will not hold Lake EMS responsible for any payment or compensation.
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Employers Liability insurance with the following minimum limits and coverage:
Each Accident
Disease-Each Employee
Disease-Policy Limit

$1,000,000
$1,000,000
$1,000,000

Professional liability and/or specialty insurance (medical malpractice, engineers, architect,
consultant, environmental, pollution, errors and omissions, etc.) insurance as applicable, with
minimum limits of $1,000,000 and annual aggregate of $2,000,000.
The following additional coverage must be provided if a dollar value is inserted below:
Loss of Use at coverage value:
Garage Keepers Liability at coverage value:

$ __________
$ __________

Lake EMS, a governmental not-for-profit corporation in the State of Florida, shall be named as
additional insured as their interest may appear on all applicable liability insurance policies.
The certificate(s) of insurance, shall provide for a minimum of thirty (30) days prior written
notice to Lake EMS of any change, cancellation, or nonrenewal of the provided insurance. It is
the vendor’s specific responsibility to ensure that any such notice is provided within the stated
timeframe to the certificate holder.
At time of contract, the Vendor will be required to provide a copy of all policy endorsement(s),
reflecting the required coverage, with Lake EMS listed as an additional insured along with all
required provisions to include waiver of subrogation. Contracts cannot be completed without
this required insurance documentation. (Note: A simple COI WILL NOT be accepted in lieu
thereof).
Certificate(s) of insurance shall identify the applicable solicitation (ITB/RFP/RFQ) number in
the Description of Operations section of the Certificate. Certificate holder shall be:
LAKE EMS, A GOVERNMENTAL NOT-FOR-PROFIT CORPORATION IN THE STATE OF
FLORIDA
2761 W. OLD HIGHWAY 441
MOUNT DORA, FL 32757
Certificates of insurance shall evidence a waiver of subrogation in favor of Lake EMS, that
coverage shall be primary and noncontributory, and that each evidenced policy includes a Cross
Liability or Severability of Interests provision, with no requirement of premium payment by
Lake EMS.
The Vendor shall be responsible for subcontractors and their insurance. Subcontractors are to
provide certificates of insurance to the prime vendor evidencing coverage and terms in
accordance with the Vendor’s requirements.
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All self-insured retentions shall appear on the certificate(s) and shall be subject to approval by
Lake EMS. At the option of Lake EMS, the insurer shall reduce or eliminate such self-insured
retentions, or the vendor or subcontractor shall be required to procure a bond guaranteeing
payment of losses and related claims expenses.
Lake EMS shall be exempt from, and in no way liable for, any sums of money, which may
represent a deductible or self-insured retention in any insurance policy. The payment of such
deductible or self-insured retention shall be the sole responsibility of the vendor and/or sub
contractor providing such insurance.
Failure to obtain and maintain such insurance as set out above will be considered a breach of
contract and may result in termination of the contract for default.
Neither approval by Lake EMS of any insurance supplied by the vendor or Subcontractor(s), nor
a failure to disapprove that insurance, shall relieve the vendor or Subcontractor(s) of full
responsibility for liability, damages, and accidents as set forth herein.
Section 1.9: Bonds
Not applicable
Section 1.10: Delivery
See scope of work in Section 2 of this Request for Proposal.
Section 1.11: Acceptance of Services
The services rendered as a result of an award from this solicitation shall not be deemed complete,
until accepted by Lake EMS and shall be in compliance with the terms herein, fully in accord
with the specifications and of the highest quality.
In the event that the service does not conform to the specifications, Lake EMS reserves the right
to terminate the contract and will not be responsible to pay for any such service.
Section 1.12: Warranty
Not applicable
Section 1.13: Delivery of Solicitation Response
To be considered for award, a bid or proposal must be received and accepted in the Lake EMS
Administrative Office prior to the date and time established within the solicitation. A response
will not be considered for award if received after the official due date and time regardless of
when or how it was received by Lake EMS. Allow sufficient time for transportation and
inspection.
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Each package shall be clearly marked with the applicable solicitation number, title, and company
name. Ensure that your bid or proposal is securely sealed in an opaque envelope/ package to
provide confidentiality of the bid or proposal prior to the due date for the solicitation.

If you plan on submitting your bid or proposal IN PERSON, please bring it to:
LAKE EMS
2761 W. OLD HIGHWAY 441
MOUNT DORA, FLORIDA
If you submit your bid or proposal by the UNITED STATES POSTAL SERVICE, (USPS)
please mail it to:
LAKE EMS
2761 W. OLD HIGHWAY 441
MOUNT DORA, FL 32757
If you submit your bid or proposal by a THIRD PARTY CARRIER such as FedEx, UPS, or a
private courier, please send it to:
LAKE EMS
2761 W. OLD HIGHWAY 441
MOUNT DORA, FL 32757
Facsimile (fax) or electronic submissions (e-mail) will not be accepted.
Section 1.14: Completion Requirements for Request For Proposal (RFP) – Professional
Services
The original proposal and three (3) complete copies of the proposal submitted by the
vendor shall be sealed and delivered to the Office of Procurement Services no later than the
official proposal due date and time. Any proposal received after this time will not be
considered and will be returned unopened to the submitter. Lake EMS is not liable or
responsible for any costs incurred by any vendor in responding to this RFP including, without
limitation, costs for product and/or service demonstrations if requested. When you submit your
proposal, you are making a binding offer to Lake EMS.
Each proposal shall be prepared simply and economically, providing a straightforward, concise
description of the proposer’s capabilities to satisfy the conditions and requirements of this RFP.
Fancy bindings, colored displays, and promotional material are not desired. Lake EMS
emphasizes that the proposer concentrate on accuracy, completeness, and clarity of content.
To facilitate analysis of its proposal, the proposer shall prepare its proposal in accordance with
the instructions outlined in this section. If the proposal deviates from these instructions, such
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proposal may, in Lake EMS’s sole discretion, be rejected.
Page Size and Format: Page size shall be 8.5 x 11 inches, not including foldouts. The text size
shall be 11 point or larger.
Section 1.14.1: Proposal Submittal
The following items shall be included and submitted with your proposal:
Tab A.

RFP Coversheet completed.

Tab B.

Statement of Interest – to be submitted on the firm’s letterhead and include
the following:
1. Concisely state the firm’s understanding of the services required by
Lake EMS. The vendor may include any additional relevant
information not requested elsewhere in the RFP under this tab.
2. Include additional relevant information not requested elsewhere in the
RFP.
3. The signature on the statement shall be that of a person authorized to
represent and bind the firm.

Tab C.

Proposed Approach and Process
1. Provide a concise description of the approach and process the vendor
will employ to successfully complete the statement of work in
described in Section 2 to be performed to include any specific staffing
or equipment resources that will be employed by the vendor. Multiple
alternate solution proposals may be submitted by the same proposer.
For each different proposed solution, include the same degree of detail
and description specified for a primary offering.
2. Completed Functional Specifications Requirements Compliancy Form
included in Section 2.2. This form must be completed electronically
within the attached Microsoft Excel Spreadsheet without editing or
deleting the worksheet names, line numbers or Requirements fields.
Failure to submit this form in Microsoft Excel Spreadsheet file format
may be cause to reject the proposal as non-responsive.
3. Exceptions – clearly describe any exceptions the vendor may have in
regards to any requirements stated in the RFP document or associated
addendums.
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Tab D.

Firm Profile Form (copy attached). Attach proof of license to practice in
Florida.

Tab E.

Team Composition Form (copy attached). Complete one (1) form for each
key person proposed to be assigned to this project. Brief resumes may
also be attached in addition to completing the form.

Tab F.

Similar Projects Form (copy attached). Reference similar work efforts (at
least three (3) verifiable) performed by your firm within the last three (3)
years, to other EMS organizations in the State of Florida; County or
Municipal entities preferred. Examples should best illustrate current
qualifications relevant to this project. (Make copies of this form as
needed.)

Tab G.

Pricing/Certifications/Signature Forms. Complete and provide Section 4
of this solicitation with all entries completed.

Tab H.

Proof of Insurance. Provide either a completed Accord form or a signed
letter from your insurance agency on its letterhead stating that you have or
can get the required insurance coverage.

Tab I.

Sub-Contractors. Provide a list of any proposed sub-contractors or joint
venture arrangements that may be used on the project.

Tab J.

Financial Stability. Each proposer shall certify and provide a statement
that it is financially stable and have the necessary resources, human and
financial, to provide the services at the level required by Lake EMS. Each
proposer shall be prepared to supply a financial statement upon request. If
a subcontractor or joint venture arrangement is being proposed, provide
similar information for those participants in the proposal. Provide clear
and succinct information that will provide insight to Lake EMS about the
financial qualifications, fitness and stability of the proposer.

Section 1.15: Key Contractor Personnel
In submitting a proposal, the Proposer is representing that each person listed or referenced in the
proposal shall be available to perform the services described for Lake EMS, barring illness,
accident, or other unforeseeable events of a similar nature in which case the Proposer must be
able to promptly provide a qualified replacement. In the event the Proposer wishes to substitute
personnel, the Proposer shall propose a person with equal or higher qualifications and each
replacement person is subject to prior written Lake EMS approval. In the event the requested
substitute person is not satisfactory to Lake EMS and the matter cannot be resolved to the
satisfaction of Lake EMS, Lake EMS reserves the right to cancel the contract for cause.
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Section 1.16: Public Records/ Copyrights
All electronic files, audio and/or video recordings, and all papers pertaining to any activity
performed by the contractor for or on behalf of Lake EMS shall be the property of Lake EMS
and will be turned over to Lake EMS upon request. In accordance with Chapter 119, Florida
Statutes, each file and all papers pertaining to any activities performed for or on behalf of Lake
EMS are public records available for inspection by any person even if the file or paper resides in
the contractor’s office or facility. The vendor shall maintain the files and papers for not less than
three (3) complete calendar years after the project has been completed or terminated, or in
accordance with any grant requirements, whichever is longer. Prior to the close out of the
contract, the contractor shall appoint a records custodian to handle any records request and
provide the custodian’s name and telephone number(s) to the Contracting Officer.
Any copyright derived from any agreement derived from this solicitation shall belong to the
author. The author and the contractor shall expressly assign to Lake EMS nonexclusive, royalty
free rights to use any and all information provided by the contractor in any deliverable and/or
report for Lake EMS’s use which may include publishing in Lake EMS documents and
distribution as Lake EMS deems to be in Lake EMS’s best interests. If anything included in any
deliverable limits the rights of Lake EMS to use the information, the deliverable shall be
considered defective and not acceptable and the contractor will not be eligible for any
compensation.
Section 1.17: Special Notice to Vendors Regarding Federal and/or State Requirements
Upon award of a contract resulting from this solicitation, the vendor shall utilize the U.S.
Department of Homeland Security’s E-Verify system in accordance with the terms governing use
of the system to confirm the employment eligibility of:
1) All persons employed by the vendor during the term of the contract to perform
employment duties within Lake County; and
2) All persons, including subcontractors, assigned by the vendor to perform work pursuant
to the contract.
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Section 2.1: General Information
Lake EMS is a 501(c)(3) not-for-profit corporation wholly owned by the Lake County Board of
County Commissioners. Lake EMS was created for the purposes of coordinating Emergency
Medical Services in Lake County, Florida for all first responders, providing medical transport for
the sick and injured, and providing consolidated emergency communications for all medical and
fire calls and incidents. Lake EMS provides these services through its secondary Public Service
Answering Point (PSAP), located at the Lake County Emergency Operations and
Communications Center (ECOC) in Tavares, Florida.
Lake EMS is governed by a Board of Directors that consists of eight members; all five (5)
elected officials that comprise the Lake County Board of County Commissioners, two (2)
elected city official representatives and a local hospital CEO. The chief executive officer of
Lake EMS is the Executive Director who reports directly to the Lake EMS Board of Directors.
As a secondary PSAP, LEMS receives emergency 911 calls from four (4) local Primary Law
Enforcement PSAP’s via one-button transfer of each call. The ECOC currently operates
24x7x365 in a split call taker and dispatcher operations model co-located with the Lake County
Sheriff’s Office primary PSAP.
Incoming emergency 911 calls are answered by a call taker and then processed from that
position. A dedicated EMS and Fire Lead Dispatcher then assigns appropriate units to the
incidents for service. The incident is then managed by a tactical dispatcher assigned to a public
safety radio talk-group for a defined geographic region. The supervisor position manages all call
takers and dispatchers for their shift and provides support for difficult calls and incidents and for
breaks. Although they are configured as a split model with assigned duties (i.e., call taker, lead
dispatcher, tactical dispatcher, supervisor), all personnel work as a team and assist each other
with overflow work frequently. All positions, except the lead dispatcher, are capable of taking a
911 call.
Section 2.2: Functional Specifications Requirements Compliancy
The functional specifications requirements of the requested system are included in this section.
Please use these tables or an exact copy in responding to the requirements and questions regarding
functions, features, and reporting capabilities of the proposed system. Place an “X” in the column
that best describes your compliancy to the specification based on the definitions provided below.
Requirement: This is a brief description of the functional specification requirement and is not to be
edited, moved or deleted.
Compliant: Place an “X” in this column if the specification exists and can be demonstrated in the
proposed solution.
Non-Compliant: Place an “X” in this column if the specification does not exist or cannot be
demonstrated in the proposed solution.
Custom or Future Release: Place an “X” in this column if the specification does not currently exist
or cannot be demonstrated in the proposed solution but can be developed as a custom feature or
expected in a future release by the time of implementation. If it is a custom option, itemized pricing
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for the specification should be included in Item 2 of the Pricing Section.
Requirement

Compliant

NonCompliant

Custom or
Future
Release

Compliant

NonCompliant

Custom or
Future
Release

Section 2.2.1 General Requirements
1

Common integrated platform for CAD and MDS with tight integration and data interoperability.

2

Ability to support 16 Communications staff utilizing 4 Dedicated Call Takers, 6 Call Takers/Dispatchers, 1
Dedicated Lead Dispatcher, 2 Supervisors and 3 Administrators at the Lake EMS ECOC location. In addition, 8
Training Call Takers/Dispatchers at the ECOC,and 4 Information Services system administrators.

3

Ability to support a backup CAD facility at a separate disaster recovery location utilizing 11 Communications
positions, specifically 9 Call Takers/Dispatchers, 1 Supervisor, 1 Support.

4

Ability to support 5 Call Takers/Dispatchers in Mobile Communications Unit using the intranet CAD access.

5

Ability to support multiple displays and wall-mounted VGA displays; Agency considering the use of four
screen setup.

6

Ability to capture and retrieve all personnel activity in a personnel history database.

7

All applications must provide for future updates and enhancements on a regular basis.

8

Strong integration with existing radio infrastructure: Radio Consoles

9

Strong integration with existing radio infrastructure: Radio Subscribers

10

Strong integration with existing 911 infrastructure: E911 and future NG911

Requirement
Section 2.2.2 CAD User Interface
1

Provide a Graphical User Interface which utilizes menus, shortcut (e.g., Alt + I), function keys and a quick
command line to operate and navigate the system.

2

Provide users with a consistent user interface design (e.g., use of controls, function keys, navigational
procedures) in order to reduce user training and system administration.

3

The system shall have a separate window (ability to support multiple windows) for displaying unit status.
Windows can be user configured and sized.

4

Ability to lock windows in place on Windows-based workstations.

5

Ability to restore windows arrangement to the default, if changed.

6

Ability to support user-definable forms for screens/forms.

7

Ability to customize the format for field initiated calls.

8

Provide for the display of the time, position ID number, and CAD mode (live or training) in the work area at all
times while a workstation is logged on.

9

Ability for users to open and use multiple windows simultaneously, and tile and/or cascade the child
windows.
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Requirement

Compliant

NonCompliant

Custom or
Future
Release

Compliant

NonCompliant

Custom or
Future
Release

Section 2.2.3 CAD Authentication
1

Prior to accessing any CAD function or file, require users to be logged into the CAD system using an Employee
or User ID and unique password combination.

2

Provide no limit to the number of workstations that can sign on to a given jurisdiction or geographic area
simultaneously assuming that all have proper security clearance.

3

Ability to add and remove dispatch areas to a dispatcher workstation, including capability to view or dispatch
in that area.

4

Ability to see who is logged into the CAD system.

5

Ability to distinguish between users by position (level) identified by their logon and configure the screen
based on the position.

6

If a user attempts to log into a second workstation, system will notify user that they are logged in already and
provide that workstation location.

7

Ability to transfer session information from one user to another within the same workstation. User accepting
session will log on to accept the existing session.

8

Ability for users to log into any available workstation.

Requirement
Section 2.2.4 Notes and Messaging
1

Provide CAD messaging between CAD workstations (one-to-one and one-to-many).

2

Ability to support a minimum of the following two-way CAD related messaging with system configurable
message lengths: CAD-to-Vehicle messaging, Vehicle-to-Vehicle messaging.

3

Ability to configure and monitor messaging at the supervisor position.

4

Ability to create, save and send recurring messages for Communications Center personnel.

5

Ability to send daily administrative messages.

6

Ability for sender to select the priority of the message sent (otherwise the message is sent with a default
priority). Priority messages will be displayed differently than other message statuses.

7

Ability to manage message inbox, sent and deleted messages.

8

Ability to attach messages to the CAD incident and note it in the audit log.

9

Ability to print messages.

10

Provide for the automatic display of message and dialog boxes, not as a response to a user request; these
must not cover other windows so as to impede the efficient processing of calls for service or other work.

11

Provide for logging of messages, archive, and retrieval and provide reports.

14

SECTION 2 – STATEMENT OF WORK

RFP Number: 16-0204

Requirement

Compliant

NonCompliant

Custom or
Future
Release

Compliant

NonCompliant

Custom or
Future
Release

Section 2.2.5 Numbering
1

Ability to ensure that call numbers and incident numbers remain unique in perpetuity and cannot be
modified by a user.

2

Ability for each Agency to draw from its own run number pool, and have the numbers reset at different dates.
Automatically reset numbers at an Agency-defined interval and format. Currently these are in the format
YY00001 where YY are the last two digits of the incident year.

3

Ability to ensure that patient ID numbers remain unique and can be tracked to a particular CAD Incident
Number and Agency Run Number.

4

Ability to automatically create an Agency Run Number on first unit assignment.

Requirement
Section 2.2.6 CAD User Input
1

Provide free form text and comment fields of an unlimited length.

2

Ability to clear all units and assign a disposition quickly for an incident.

3

Ability to capture business classification (e.g. retail, restaurant etc.)

4

Ability to perform data validation of MDT data from CAD workstations. The objective is to enhance system
use by detecting incorrect MDT entries and incomplete forms prior to CAD closing the record.

5

If the data is entered into a restricted field and is incorrect/incomplete, return cursor to the first
incorrect/incomplete field automatically with an explanation of the error/required information. This function
should not impede completion of the call; complete validation at end of the call.

6

In any case where a table lookup is performed during data entry, automatically insert the selected code into
the screen field.

7

Provide speed keys or shortcuts to specify frequently-recurring information (e.g., unit on route, unit on scene,
unit transporting, etc.).

8

Provide for efficient use of input methods (e.g., command line, short cut keys, function keys, graphic
command buttons), recognizing the different ways that operators work.

9

Provide for the placement of the cursor at the first position of the first empty field in a new screen thus
minimizing tabbing requirements.

10

Ability to clear all units and assign a disposition from the command line.

11

Ability for users to have the option of adding to, editing or update form fields from the command line.

12

Ability to do command line functions that update the current incident from within the comments field (e.g.,
updating an apartment number).

13

Ability for unit status changes to be completed from the command line and function keys by entering the unit
number or designator, the separator and the new status.

14

Ability for new incidents to be entered directly from the command line.

15

Ability to perform all dispatch related functions using the command line, including address, incident type and
comments.

16

Ability to see the previous functions typed in to the command line.

17

Provide support for more than one command line.

18

Provide context sensitive navigation based on entry of key fields, e.g., incident type. Present appropriate
forms/fields and require appropriate response to each.

19

Provide auto-navigation which takes the user from one logical required field or form to the next.

20

Ability to turn off auto navigation.

21

Denote required fields and forms for each type of report by highlighting required fields, "graying out"
inappropriate fields and forms, and other distinctive mechanisms.
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22

Ability for a user to edit any field initially populated by a user, including incident type, incident address, and
complainant name/address/phone for any active transaction; authorization must be configurable by the
System Administrator; changes must be tracked in the audit trail.

23

Ability for TDD information from the phone system to be imported into the CAD comments section.

24

When comments or incident information is added/changed to the call, the call would display visual and audio
indicators to the dispatcher and anyone logged into that incident. Ability to turn off audio indicator. New
comments/fields changed must be highlighted; once the new comments are viewed, the flag would
disappear.

25

The operator who makes or adds the comments to the call should not receive an update flag.

26

Ability to clearly distinguish between Call Taker comments, Dispatcher comments and unit information (i.e.,
on scene or MDC supplied comments).

27

Ability for the System Administrator to create short hand comments using a set of predefined abbreviations
that will translate into the actual statement, e.g., /wma – white male adult.

28

If there is a system failure (e.g., server, main database, network), users signed on to CAD at the time of the
failure shall be able to continue to view, at a minimum:

29

a. Pending Incidents

30

b. Incidents Number

31

c. Stacked or Waiting Incidents

32

d. incidents in Progress

33

e. Units on Duty and Last Known Location, including posting, administrative status, or other non-incident
activities

34

f. Unit status for unit not on a call (e.g., Decontamination, Meals).

Requirement
Section 2.2.7 Status Monitoring
1

System Administrator configurable color/visual signal indicator to help differentiate unit statuses, incident
statuses and pending call priority. Example: Notation for enroute ambulance unit might be a white "A" on
blue background, while an on-scene unit might be a white "A" on a green background.

2

Visual and audible alert to dispatcher to view priority change and new information (prefer flashing for major
change, color change for minor with option for user modification by profile).

3

Unassigned incidents display in the color defined by user or with another visual indicator acceptable by the
user.

4

Provide for an unlimited number of unit and incident statuses, and incident types.

5

Provide each incident and unit status with an associated system administrator-defined timer.
Provide for user-definable timers.

6

Ability to allow authorized users to create and update timers for all unit types.

7

Ability for dispatcher to re-set the unit overdue timer to a different time than what was defined.

8

Ability to audit all status timers acknowledgements logged with dispatcher ID #, workstation ID # and date
and time

9

The dispatcher is notified if a call is stacked or in pending for an amount of time determined by incident type
priority.

10

Ability to display unit over-due timers after a predetermined time is set for units in different statuses (defined
and modifiable by agency); times can be reset by dispatcher.

11

Provide time-stamping and recording to audit log for each status change.

12

Ability to view which unit is the primary unit and which unit is the back-up units (i.e., unit flags).

13

Provide call taker with a window showing a user definable selection of new incidents entered from any or all
CAD stations, including but not limited to incident number, address, location, type, status and time received.

16
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14

Ability to support multiple windows; support separate windows for displaying and distinguishing pending
incidents. Windows can be user configured and sized.

15

Once an incident has been dispatched or referred, it shall be removed from the Pending Incidents monitor /
status.

16

For available units, the Unit Status display shall minimally display the unit detail, including but not limited to:
unit number, status, time-in-status, address and location.

17

Ability to right click to change unit status (e.g., enroute, standby, on-scene).

18

For assigned or busy units, the Unit Status display shall minimally display the unit number, status, time in
status, address and location.

19

Allow fields in the Unit Status monitor to be reorganized, sorted by one or more criteria, and grouped
according to units assigned to the same incident and other relevant criteria.

20

Ability for System Administrator to configure how units appear on the Unit Status monitor (e.g., non-priority
status appear at bottom of monitor).

21

The Unit Status field shall offer the following status options:

22

a. Recommended for an assignment

23

b. Available for an assignment even though not recommended.

24

Ability to show two locations (to/from) for a unit (e.g., for transport).

25

Dispatchers shall be notified of incident updates made by any user by changing the color of the incident
status line or through some other method that denotes an update to a specific incident. This will include any
mobile unit initiated status change.

26

Ability to visually identify Mobile Computer equipped vehicles and their connection status.

27

Ability to display all active units in an area regardless of assignment status.

Requirement
Section 2.2.8 Mapping and Geocoding
1

The system shall utilize ESRI GIS Geofiles to determine the district, grid and correct routing for each unit on a
incident entered into the system.

2

The Geofile shall support and the CAD shall recognize multiple districts, United States National Grid (USNG),
map pages and section numbers, municpal boundaries and geo-political layers, including:

3

a. EMS and Fire Zones or Districts

4

b. City and Municipal Boundaries

5

c. County Boundaries

6

Ability to support up to 256 separate layers.

7

Ability for the geofile to support both address points and address range layers.

8

The map display shall have the ability to run as a window on the same monitor as the status display and/or a
separate monitor.

9

Ability to perform all map maintenance in ESRI GIS system and provide map maintenance tools to perform
the upload into CAD.

10

Ability to perform geofile updates to the CAD system, CAD clients and MDS clients without system downtime.

11

Ability to use ESRI's topology rules.

12

Ability for commonplace names to be maintained in the geofile.

13

The maintenance map administrator shall have the ability to add labels to graphic attributes such as streets
and parks on the map.

14

The system shall always display the last recorded location of each unit with previous locations or changes in
location retained in the database for breadcrumb trail review.

15

Support user ability to turn on/off different map layers for showing hydrants, trails, gravel roads, etc.

16

Ability to display 9-1-1 calls, incidents, location of assigned units on the map.

17
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17

Ability to support multiple simultaneous views of the map (e.g., County-wide, incident specific).

18

Support Call-Taker capability to point to a map location with a mouse, and have the system determine the
dispatch address based upon Latitude and Longitude.

19

The mapping system shall provide a graphical representation of the unit and incident status monitors overlaid
on a street map of the County.

20

Display symbols on the map for each active or pending incident currently being controlled or monitored by
the attached workstation or all workstations.

21

During the incident entry process the system will zoom the map to a user (or administrator) defined level
once an address has been verified and display a symbol on the map showing the location of the verified
address.

22

Ability to point to a map location, and retrieve the associated address into the Call Taker screen.

23

The user shall have the ability to point to a map location and obtain the proper address.

24

The map display shall zoom to a user-defined (or administrator) level each time an incident record is selected
for review, centering on the incident location.

25

Ability to provide access to information directly from the map, including but not limited to: floor plans,
images.

26

The mapping display shall have the ability to manually pan and zoom the map through function or control
keys.

27

Ability for map manipulation through as many methods as possible; e.g., function key, mouse, command, or
graphic command button.

28

The map display system shall display progressively more detail (turning layers on and off) as the zoom level is
increased.

29

Ability to configure the information (user or administrator level) that will be displayed on the map at each
zoom level.

30

Ability to configure the notation accompanying each graphic symbol. For example, the option to list the
incident number and status alongside an incident symbol.

31

Ability to represent aerial pictography.

32

Make user-configurable the default map zoom levels of workstations.

33

Ability for all units (assumes AVL) to be displayed on the dispatchers map based on logon rights.

34

Once an incident is created on the map, it must plot on the map.

35

Ability to display all incidents on the map or those under control of the dispatcher.

36

Accept latitude and longitude for incoming cellular telephone calls as per Phase I and Phase II of FCC Docket
94-102.

37

Support automatic updating of Phase II locations, upon receipt of re-bid information from the 911 system.

38

Ability to provide reverse geo-code if Lat/Long are used.

39

Ability to show the best route for each unit assigned to the incident with estimated time of arrival updated as
AVL data is received (if available from the unit).

40

Ability to distribute additional GIS map layers to the CAD and mobile units.

41

Ability to support feet and meter distances.

42

CAD user shall be able to initiate a "Poll" or refresh of the units AVL location from the map at any time.

43

CAD shall support the ability to configure the polling frequency of AVL equipped vehicles either by Agency,
Unit Status or Vehicle Type.

44

The map shall accept the closing and opening of roads by authorized user.

45

During road closure the user shall be able to designate if an intersection should be treated as "open" so
support crossing by public safety personnel.

46

Ability for AVL playback for an incident or individual unit shall be available to the authorized user from their
map.
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Requirement
Section 2.2.9 Call Processing and Incident Initiation
1

Ability to create calls from the map.

2

Support separate and combined Call Taker and Dispatcher positions (single stage dispatching).

3

When a call for service is received the operator shall automatically display a new window for entering new
incidents with the option to press a function key or on-screen command button.

4

If the new call for service is being received via 9-1-1, automatically transfer the ANI and ALI information from
the 911 controller with the option to press a function key or on-screen command button.

5

Ability for call source to be captured and auto-populated (i.e., phone, 911, field-initiated or MDC-initiated
type call).

6

Ability to make incident types available in a drop down box with alpha/numeric filtering and auto completion.

7

Only the incident type and address shall be required to forward a new call to a dispatcher.

8

If the new incident is occurring at the ALI-reported address, the call taker shall not be required to re-enter the
address data in any other field and ALI information shall be displayed on a screen at all times.

9

If the new incident is not occurring at the ALI reported address, the call taker shall enter the incident address
in a separate address field and the system shall use this address for address verification and dispatch routing.
However, the original 911 ALI spill must remain as part of the call record.

10

Ability to configure multiple responses to each area per incident type. There are currently 13 fire agencies
and 1 EMS agency. They each have their own response or multiple responses to each incident type based on
the area. Example: Agency 1 will respond to a structure fire with a certain response, but in area 3, 6 and 86
they have a different response while Agency 2 has a totally different set of responses.

11

Ability to configure multiple responses priorities for individual or multiple units based resource allocation as
defined by Priority Dispatch.

12

Once the Call Taker has entered the information necessary to create a new incident a single keystroke or
operator action shall be used to submit the new incident.

13

The CAD system will complete the following actions upon receipt of an incident:

14

a. Perform entry field validation for entry logic

15

b. Address verification

16

c. Hazards / alerts checking

17

d. Premise records inquiry

18

e. Call history inquiry

19

f. Determine the agency

20

h. Determine the Fire/EMS zone, USNG and map page and section number

21

i. Determine the high and low cross streets for the verified address

22

j. Display zoomed map

23

After CAD has completed these steps, the new incident shall be simultaneously routed to the dispatch queue
and redisplayed at the call takers position for update.

24

Ability to send basic call header information before call is closed.

25

Call Takers will be permitted to add additional information to a Call for Service record subsequent to dispatch
with audit log.

26

Ability to update call priority while it is in the queue.

27

Ability to edit/update/append to pending incidents.

19
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28

Ability to immediately transfer call type and location to the Dispatcher for a Hot-Call/Emergency, without
waiting for completion of the Call Taker screen.

29

Ability to configure special alerts to Communications Supervisor for designated types of selected/high priority
incidents.

30

Provide a means of initiating an incident and closing it immediately without routing it to a dispatcher. This
function could be used, for example, to create an incident and issue a I/O number for an incident that
occurred earlier, but was not recorded.

31

Ability to enter an incident for pre-scheduled transport and special details.

32

All comments will be stamped with user ID and time comments were added.

33

Ability to enter unlimited notes into the Call Taker incident screen.

34

Ability to allow all positions to filter calls by agency, radio channel, Fire/EMS zone.

35

Support computer-assisted caller-aid instructions (EMD and EFD).

36

Ability to have EMD determinant to populate the CAD initiate incident form.

37

Ability for all Pro QA entries, including but not limited to; CE, KQ, special tabs, DLC, time stamps, and
comments to be agency selected for inclusion in to CAD comments.

38

After initial EMD information is sent, ability to resend new EMD info into comments of CAD as entered or
upon closing the EMS call.

39

Ability for call taker to start a call, open Pro QA, send the dispatch data to dispatcher and continue ProQA
protocol process.

40

Ability for agency to build a question and answer tree with the ability to add/transfer caller response
information to the CAD comments section.

41

Ability to use EMD and EFD determinants as CAD incident types.

42

Ability for EMD to transfer certain information (i.e., address, incident type, chief complaint, etc.) to the
dispatcher to initiate incident screen.

43

Ability for user to enter a phone number and search priors and alerts associated with the number.

44

Ability to create and have CAD automatically attach a pre-defined message to the Call Narrative field based
on the address, area or incident type.

45

The system shall automatically set a system administrator-defined priority for each new incident.

46

Ability for the system administrator to designate priorities codes (e.g., from Alpha to Omega).

47

Ability for the system administrator to restrict overrides of priority codes to activated priority codes.

48

Ability to modify the incident priority based on incident location. The system shall have a means of
designating certain addresses as requiring a higher priority.

49

Ability to enter a test in production.

50

Ability to assign different priorities based on "special circumstances" entered by the call taker. Example: the
call taker enters a simple code to modify priority and allow future retrieval of "special" circumstance calls.

Requirement
Section 2.2.10 Street Addresses, Intersections and Validation
1

Ability to validate an address without creating a call with a specific incident type attached, and allow the CAD
to return the recommended units (based on available units).

2

When an incident is initiated, verify the address against the Map Geobase to determine its exact location,
responsible agency and other data required for completing the incident initiation and recommending
resources.

3

Ability for address validation as address is entered or by tabbing from ALI provided address.

4

Use spatial geobase for address information.

5

Ability for call taker to override the ANI/ALI information and enter an address manually. The entered address
must be geo-validated before the incident can be sent/closed.
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6

Allow the dispatcher the ability to override and dispatch without having a specific address.

7

Allow for address override. (with output to a an address override report)

8

Ability to validate an address without creating a call – information to be displayed includes; city, area, zone,
premise information, cross streets, etc.

9

a. Output anomalies to log report.

10

b. Allow entry of block range.

11

Validate each incident address whether entered as part of a call for service or unit status (e.g., store check,
traffic stop, investigation).

12

If an address is entered that is outside the block ranges for the entered street, the system displays an
indicator of invalid range and displays a list of valid block ranges for that street.

13

Intersections of two streets to be verified as a valid address/location (cross streets).

14

Allow users to enter mile markers on highways and exit ramps as a valid location.

15

Accept locations entered as street addresses (e.g., 123 Main St.).

16

Ability to accept hyphenated addresses or addresses with ampersands (e.g., 1920 J & C Blvd).

17

If the street name is invalid the system shall utilize a "Soundex," or phonetic, algorithm to develop and
present a list of streets that most closely match the one entered by the user.

18

The user shall then have the opportunity to choose one of the displayed records as the incident location.

19

If more than one page of possible matches is displayed the system shall allow the user to page forward and
backward through the pages in order to select the correct record.

20

The system shall accept as little as one character for a street or commonplace name during the address
verification routine (Partial Address).

21

Provide ability to discriminate between the same street names in two different cities.

22

If a user enters a street which has more than one record due to a directional (N, S, E, and W) or a suffix (St.,
Blvd., and Rd.), the system prompts the user to select the correct entry.

23

If a address match is not found on the Geofile, the Call Taker will be permitted to by-pass verification and
force the address into the system.

24

If this occurs, then the entered address information must go to a verification file for review by GIS
administration for addition or deletion from the system.

25

Provide ability to dispatch by either alarm (permit) number or address.

26

Ability to display a pop-up window list of candidate address locations for an alarm; show in alphabetic name
sequence in cases of duplicate addresses (e.g., Apartments, Shopping Malls).

27

Ability to store and retrieve building and contact information about businesses and premises within the
County.

28

Ability to run a report on all premise information and by category.

29

The CAD system shall allow premise records to be associated with a specific address (including apartment
number or trailer lot number), block range, area or commonplace.

30

The system shall automatically build a call history database for each location initiating a call for service.

31

The Call History database shall contain not less than the 20 previous incidents occurring for a given address.

32

When an operator initiates a new incident, the CAD system shall search for Priors and Alerts immediately and
display the results without interrupting the processing of the call.

33

At operator request, the system shall check the verified address for premise records and call history during
the address verification process.

34

The system shall search for Priors and Alerts each time the location to a call is changed.

35

In the event that Priors and Alerts are located during a search, the system shall:

36

a. Indicate in a non-intrusive fashion the type(s) of record(s) (HazMat, Gun, Dangerous Person, etc.) that
were found.

37

b. Recall also any Special Alerts entered by the department (e.g., alarm non-response).

38

Each premise record shall have a date field for specifying the validity date for the record.
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39

The system shall allow multiple aliases for each official street name, commonplace, or intersection.

40

When a street alias is used to enter an incident the system shall record the official address in the incident
location field and the alias in the secondary address field.

41

(Preferred) The system allows the user to manually search the area of a given address for business names and
commonplace records.

42

If the user enters an alias, CAD will geo-validate the alias against the valid street address.

43

The system shall accept locations entered as commonplaces (e.g. Walmart, McDonald's, Jail, etc.).

44

When a commonplace is entered the system shall respond by entering the official or pre-programmed)
address into the location field with the commonplace name in the secondary address field.

45

When a non-unique (e.g., McDonald's) commonplace name is entered the system shall display all potential
matches along with their addresses.

46

When a commonplace name is used, the system shall display high and low cross streets.

47

Ability to run a report on all common places.

48

The system shall accept locations entered as intersections with the street names in any order and the street
names separated by a slash or other character (e.g., Main/Oak).

49

Support for multiple intersection name combinations when street names change.

50

If either street name is invalid the system shall utilize a "Soundex" algorithm to develop and present a list of
intersections which include the valid street name and which most closely match the invalid street name.

51

If both street names are invalid the system shall utilize an algorithm to develop and present a list of
intersections which most closely match the two partial or invalid street names.

52

The user shall have the option of entering a space for either of the streets at the intersection in order to
display a list of all streets intersecting with the valid street given by the user.

Requirement
Section 2.2.11 Duplicate Incident Handling
1

Ability to put an unlimited number of partially completed incidents on hold to retrieve at a later time.

2

Allow an authorized user to update an incident with new or additional information.

3

All comments will be stamped with user ID and time comments were added

4

Allow a user to update any field except system-generated times and dates, operator ID, ANI/ALI information,
CAD position and call source.

5

Ability for supervisors to track current and hourly incidents by dispatcher assigned calls or by area/agency.

6

Ability to cross reference the two incidents to one another and cancel or close one of the incidents in the
event that the dispatcher determines that two CAD incidents reference the same call for service.

7

The system shall have a means of automatically identifying potential duplicate calls for service.

8

The system shall identify potential duplicates by searching within a user-defined distance around the new call
for service.

9

The system shall include recently closed incidents in the potential duplicate identification process.

10

Ability to define recently closed (e.g. within one hour)

11

It is preferred that the system provide the call taker with the following details about incidents which have
been flagged as potential duplicate calls:

12

a. Incident number

13

b. The exact location of the incident

14

c. The type of incident
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d. The status of the incident

16

e. The time the incident was initiated

17

f. The unit assigned, if any.
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18

If a new call for service is determined to be a duplicate call, the system shall allow the call taker to do any of
the following:

19

Close the incident with no further action.

20

If the original incident is updated the system shall then notify the dispatcher that additional information has
been received by marking the original incident as updated.

Requirement
Section 2.2.12 Dispatcher Incident Handling
1

When a new call appears in the pending queue, provide an audible and visual cue configurable by
workstation.

2

When a dispatcher reviews a pending incident and returns it without action, the system shall time stamp and
identify operator for review of the incident.

3

The system shall provide for sorting by highest priority, oldest incident, from the pending incidents queue for
review.

4

The system shall also provide a command or function key for reviewing each pending incident sequentially.

5

The system shall allow the dispatcher to interrupt one transaction to handle another without losing
information entered on the first.

6

When the system recommends units for dispatch or request for additional units, the dispatcher shall have the
following options for completing the dispatch:

7

a. Press a single key to accept the system recommended units or resources (no limit on number units or
resources)

8

b. Select individual units from the recommended units for dispatch, then dispatch (no limit on number
units or resources).

9

c. Select units not recommended by the system for dispatch, then dispatch (no limit on number units or
resources).

10

d. Accept recommended units and add to, then dispatch (no limit on number units or resources).

11

Ability to perform "Drag and Drop" dispatch (no limit on number units or resources).

12

Ability to display active incidents in proximity to the premise address of other calls or a new call.

13

The audit log shall record "copied", "referred" and "duplicated" incidents in the same manner as other
transactions.

14

The system shall have a means of assigning one case number to multiple incident numbers and logically
linking those incidents together.

15

The dispatcher shall be able to assign more than one incident to a given unit or resource. (Call Stacking)

16

Ability to view a unit's call stack to verify current call and future calls.

17

Ability to allow automatic dispatching of a unit when the unit is available.

18

Ability to sort calls in the order to be dispatched (first in first out).

19

Ability to allow the user to reorder the call stack, remove a call from the stack and transfer the call to another
unit.

20

Allows a designated position, supervisor or dispatcher to cancel an incident. Require a reason for
cancellation prior to executing. Upon execution, automatically remove the incident from pending or active
incidents queue and close it with the given reason.

21

The system shall provide a command for re-opening or re-activating an incident that has previously been
closed.

22

If an incident is re-opened the system shall record the re-opening command in the original incident audit log
and continue recording actions to the original audit log.

23
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23

Ability to change information (i.e., disposition codes, incident types) after an incident is closed. The incident
does not need to be re-opened and closed for the new information to be reportable. All changes are captured
in the audit log.

24

Allow a user to select an incident for continuous monitoring. Such incidents will appear in a separate window
and all incidents or unit activity, regardless of their point of entry, will be displayed in this window as they are
recorded to the CAD database.

25

Dispatchers shall have the option to sign on to cover and/or view any number of zones, grids, districts or
agency.

26

Ability to revert a unit status.

27

Ability to clear one unit or all units from an incident.

28

Ability to add or put multiple units on a field initiated call at one time

29

Ability to create a call and send to dispatch from the command line with address, including type and
comments.

30

Provide principal status view of units assigned to Dispatcher's districts.

31

Provide alternate view to include units in neighboring districts normally dispatched by other Dispatchers.

32

Provide Call Taker identity to Dispatchers.

33

Ability to assign unique capabilities/resources to an incident (e.g., units with special skills, canine, two-person
unit).

34

Ability to provide dispatcher with employee special skills (e.g., Spanish speaker, etc.).

35

Ability to query to see who has these skills by who is on duty and off duty.

36

Ability to create and send a call to the pending queue and continue to update the call with information. After
the call is sent, the update form appears in front of the operator. They can continually update the call while
the call is being dispatched.

37

Upon Fire dispatch, identify the recommended or requested resources, remove the incident from the
pending queue, retrieve and provide address directions, update the status display, start the status timers,
and log the times.

38

Ability to assign unlimited number of units to a call on initial dispatch, and subsequent dispatches.

39

The system shall have no limitation on the number of units that can be assigned to a given incident, and the
times for each unit will be separately tracked.

40

Ability to change a unit's assigned zone/district while on duty.

41

Maintain multiple identifiers for each unit, such as vehicle unit number, mobile and portable radio call
numbers, and Mobile Computer number.

42

Support capability to dispatch resources such as fire investigators, rescue equipment.

43

The system shall provide a command for changing the address of a unit assigned to an incident.

44

The recorded incident address shall not be affected by a change in the unit location.

45

The system shall permit determining the last known address for a given unit.

46

Dispatcher shall have the option to determine whether original assignment is returned to pending queue for
reassignment or stacked to originally assigned unit.

47

The system will record all incident and unit times, including tracking times separately for primary and all
secondary units assigned to a call, including but not limited to:

48

a. Time call received (when call is picked up)

49

b. Time incident created (time the incident screen is pulled up)

50

c. Time transferred to dispatcher

51

d. Time each unit dispatched

52

e. Time each unit enroute (non-emergency, no lights and sirens)

53

f. Time each unit responding

54

h. Time each unit on standby (arrived in staging area)

55

g. Time each unit on-scene
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h. Patient contact

57

i. Time of transport - begin (unit departing the scene)

58

j. Time of transport - end

59

k. Time of Transfer of Care

60

l. Time each unit cleared

61

Ability to put multiple units in a status at one time, i.e., put 3 units on scene at the same time.

62

Ability for any position in the Communication Center to be able to dispatch units to another dispatchers
positions incidents.

63

Ability to use a single command to change the status of one or multiple units.

64

System shall require a disposition before clearing the unit or closing the incident.

65

Ability to have a primary unit clear the call by the Disposition.

66

Ability to have additional units associated with an incident.

67

Ability for each unit to be able to enter an incident clearance code describing how it completed each activity
within the incident.

68

Ability to update disposition codes.

69

The system shall have a command for clearing multiple units without closing the incident. If the units are the
last units currently assigned to the incident, require a disposition before completing the command.

70

Support a unit exchange feature. Allow two units to exchange currently assigned activities. Example: If one
unit is assigned to 123 Main St. and another unit to 456 Oak Street and they wish to switch assignments, use
a single command to swap assignments.

71

For Fire and EMS, upon unit exchange, the new unit receives the profile, alerts (including pages, MDC push,
etc.) of the original unit.

72

Ability to exchange with an available unit.

73

Ability to change unit from backup to primary.

74

Ability to track units that are not defined in the unit table. These temporary units shall be uniquely identified
on the status display.

75

Ability to track special details information.

Requirement
Section 2.2.13 Unit Recommendations
1

The system shall recommend Fire/EMS units based on proximity, capabilities and run cards.

2

Assignment of the recommended units, if so desired, shall be accomplished with a function key, on screen
command button or any other simple mechanism.

3

The system shall also supply a means of dispatching some, but not all of the recommended units.

4

Ability to create temporary units for Fire/EMS for recommendations.

5

Logic to make recommendations based on proximity (using AVL and considering route obstructions known to
the AVL / GIS system) irrespective of district / zone / grid of the incident's occurrence, including but not
limited to searching a different run card order.

6

Ability to interface with Automated Vehicle Location (AVL) to automatically determine proximity of units /
resources to incidents and make automated unit assignment recommendations and provide response routing
information to units.

7

Ability for the system to use AVL to recommend the best route to the incident or selected location and plot.

8

a. Ability to display both the AVL recommendation and the CAD predefined recommendations based on
run cards or zone.
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b. Ability for dispatcher to modify the units to be assigned to the call using information from either AVL or
CAD pre-defined recommendations.
c. Recommendations (used or not) as well as actual units displayed will be recorded in the audit trail

11

If the recommendation based on AVL data is not complete (e.g., if the call requires 3 Engines and AVL
recommendation is only 2 engines), an identifier such as "AVL recommendation incomplete" will be provided
to dispatcher.

12

The system shall permit "on-demand" polling of AVL transponders to determine the current location of a
selected unit or units, or of all units on command.

13

Capability to "recognize" all units transmitting AVL, both in on-duty and off-duty statuses, and differentiate
on/off duty status on dispatch/field supervisor's display / status screen.

14

Ability to capture and replay AVL data.

15

Ability to configure the ability to make recommendations on time of day/day of week configurations for
Fire/EMS dispatch (e.g., M-F 8-5 send calls from this configuration and all other times, follow this
configuration) and can be by agency and/or incident type.

16

It is preferred that the audit log record the unit recommendation made immediately previous to a unit
assignment, as well as the actual unit(s) assigned.

17

(Preferred) Ability to recommend different resources based on a street direction, street availability or run
card order. For example, the northbound interstate highway will receive a different recommendation than
the southbound interstate in the same location.

18

Ability to add additional Fire/EMS units to scene by allowing the dispatcher through a single command to find
the next closest unit with the required capabilities.

19

Based on AVL, the system shall have the ability to recommend units that are on lower priority calls to a call
that is a higher priority. The Dispatcher will have the ability to override these recommendations.

20

The application shall be able to recommend task forces. Task force is a user defined group of two or more
units immediately created to respond call that are assigned a single call sign and handled as a single entity.

21

The system shall allow the dispatcher to designate a primary unit for a given incident at any time.

Requirement
Section 2.2.14 Dispatch Supervisor
1

In the event that the CAD system shall be unavailable for a time, a supervisor function shall be provided
which shall allow incidents to be added to the system retroactively and while new incidents are being
received.

2

Process retroactive incidents and assign incident numbers just as new incidents; however supervisor can
override times associated with incident. Performed in background mode so not all history need be entered
before a dispatch can be effected.

3

The system shall clearly note in the audit log that an incident was entered "retroactively".

4

The system shall flag incidents per NFPA for special cases (i.e. incidents entered following downtime events,
storms etc.)

5

Ability for the supervisor to log off users.

6

Ability to search for past transactions on each workstation.

7

Ability to perform a Unit history search for any and all units at a point in time.

8

Ability to perform an edit of an incident with complete audit logging of changes.
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Requirement
Section 2.2.15 System Administration
1

Ability to dynamically change CAD deployment plans.

2

Ability to support a minimum of 1 workstation and remote access for System Administration.

3

Ability for the system administrator to access the system via laptop, aircard or web client.

4

The system administrator and/or the department representatives, shall have the ability to retrieve premise
records from local or remote locations based on their expiration date so that they can be renewed or purged
as appropriate.

5

Allow the system administrator to manage the CAD configuration files, passwords and security tables, and
interfaces.

6

It is required that the system allow the system administrator to define multiple deployment plans with
different patrol areas and resource availability for each plan.

7

Support agency-defined incident dispositions of at least five fields each containing at least five alphanumeric
characters.

8

Ability for the System Administrator to define and program the questions provided for call screening and the
actions that the system takes in response to a given answer, if any, beyond Priority Dispatch.

9

Provide CAD Logging PC in real-time which will provide incident and unit data in a CAD failure / emergency.

10

Ability for system administrator to reconfigure/modify/add/delete fields on screens.

11

Ability for the system administrator to change field labels.

12

Ability for system administrator to set the security of each user.

13

Ability for the system administrator to delegate authority to supervisors to easily maintain CAD profiles and
users.

14

Ability to search changes made to the CAD Database. If someone changes someone's phone #, the system
administrator must be able to see who changed it with date and time and what the old information was
compared to what it was changed to.

15

Ability to create agency-defined commands.

16

Ability to keep original data, and update history.

17

Ability to purge from CAD call history information older than 12 months.

18

Ability to access purged call history information indefinitely.

19

Ability to enter run cards, response priorities or other information in bulk/multiselect into test/training
system first and then transfer or upload the information to production/live environment.

20

Ability to automatically update Priority Dispatch protocols.

21

Ability for the system administrator to configure how date and time are displayed (e.g., 12 hour or 24
hour/minute/second display, four digit year).

22

The system shall include a command for retrieving and loading a new deployment plan.

23

The loading of a new response / beat deployment plan shall not require the system to be stopped.

24

Supervisors have the ability to lock down the CAD desktop to predefined formats.
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Requirement
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Release

Section 2.2.16 Online Help
1

Provide on-line context-sensitive help for completing forms in order to further reduce user training
requirements and system administration.

2

Help files must be provided by vendor and reflect any tailored, modified or customized functionality.

3

Ability for authorized users to create and maintain help files (e.g., description of functionality, valid values,
agency specific SOPs).

4

On-line help is context-sensitive.

5

Ability to display to the call taker the call interrogation guide based on incident type.

6

Documentation is searchable by key words.

7

Ability to provide help facility via icon, mouse click or function key from any screen or field within any
application.

8

Ability to maintain on-line user-defined, agency-specific documentation and procedures, including but not
limited to:

9

a. Glossary of error codes

10

B. Glossary of terms

11

c. Staff procedures/ready references

12

d. Standard operating procedures (SOPs)

13

e. CAD incident types

14

f. Policy/procedure statements

Requirement
Section 2.2.17 Training and Test System
1

Ability to test new software before it is put in the live environment.

2

All workstations in the communications and training center shall have the production and test/training
modes.

3

The proposed application shall include a training and test system that utilizes a copy of the production CAD
data files.

4

Ability for the system administrator to easily sync the training and test systems with production system
whenever desired.

5

Users shall be able to switch between training and production modes by the log on screen or some other
simple software command. This shall not require the workstation or the client application to be
reprogrammed in any way.

6

The use of the training and test system will not degrade the performance of the production CAD system.

7

The training and test system will record the entries made in secondary storage files where they can be
retrieved for review.

8

The system will maintain separate training records and production records.

9

Users logged on to the training and test system will have access to all application commands and functions.

10

The authorized user will have the option to enable or disable system interfaces for users logged on to the
training and test system.

11

While in training mode the screen will provide some designator that the system in a training mode.

12

Ability to support a training log that would show all the functions that a dispatcher/call taker did for each call
in training mode.
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Requirement

Compliant
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Future
Release
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Release

Compliant
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Custom or
Future
Release

Section 2.2.18 Remote CAD View
1

Provide web-based client with full call taking / dispatching views in near real-time with an active map.

2

Ability to see pending and active incidents, units assigned to calls and available units.

3

Ability to perform queries against all active and closed calls with varied parameters (e.g., date ranges,
incident types).

4

Ability to configure web client with restrictive views by user and/or agency.

5

Ability to configure web client to de-identify data by user.

6

Provide a historical view at a point a time (snapshot view) of the system.

Requirement
Section 2.2 19 Required Interfaces
1

Priority Dispatch Paramount, including EMD and EFD

2

CenturyLink Intrado Viper E911 ANI-ALI Interface

3

Emergency Reporting Fire Records Management Interface

4

ESO Electronic Patient Care Reporting Interface

5

Zoll Electronic Patient Care Reporting Interface

6

NotePage PageGate Network Messaging Interface

7

Spectracom NetClock Master Timing Source Interface

8

Motorola P25 Radio System Interface

9

Nice Logging System Interface

Requirement
Section 2.2.20 Reporting and Analytics
1

Ability to create reports based on any available CAD data

2

Ability to create a standard Incident Detail Report by a single command, that includes all data associated with
a specific incident formatted in an easy-to-read, professional style

3
4
5
6
7
8
9
10
11
12

Ability to view, query and archive CAD logging data from a PC
Ability to generate the following standard reports:
Activity analysis by day of week
Activity analysis by geographic area or any agency-defined layer
Activity analysis by hour of day
Activity analysis by shift
Incidents – by geographic area by hour of day
Response time by method of receipt
Response times by geographic area
Response times by type of call/priority
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Total and average time on call – by day of week
Total and average time on call - by geographic area
Total and average time on call - by hour of day
Total calls for service by date by nature or disposition
Total incidents by date by nature or disposition
Total reports by date by disposition
Agency-defined query
Ability to record and create reports using the following information:
Alarm type and alarm company code
All associated geofile information
ANI/ALI data including address and phone number
Available mobile to available at station
Available mobile to unavailable
Business or premise name
Call-Taker/Dispatcher ID
Comments/narrative (unlimited)
Commonplace name (e.g., parks, streets, schools)
Date and time call received by 911
Date and time incident entered
Date and time of held incidents (e.g. non-emergency transport)
Date range
Disposition
Geographical areas defined by the user
Incident number
Incident type
Incident type/priority
Location address, description, supplemental location
On-scene to close of call by officer who arrive at scene
On-scene to transporting
Premise and prior information flag
Premise type (e.g., building, location, person)
Priority
Reporting areas
Reporting party information, including name, address and phone
Reporting zone
Responding to on-scene
Source (e.g., 911 or 10-digit, radio, other codes as defined by PPD)
Time range (any time-stamped event to any other time-stamped event)
Unit/officer ID
User name and ID of all users associated with the incident
Workstation ID associated with all CAD functions performed on incident
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Ability to print chronological incident and/or incident report listing
Ability to query and print/fax incident details, including
Incident entry or incident number
Date/time received
Reporting zone
Activity code/incident type
Location or partial location
All incidents in a geographical region defined by the user
Priority
Reporting party/complainant/caller name
Phone number
Narrative
Vehicle description
Cancelled call
Disposition
Units assigned
Time dispatched
En-route time
On-scene time
Available time
All Call-Taker/Dispatchers handling incident
Any time-stamped event
Ability to automatically fax and incident report to fax numbers associated with units on the incident.
Ability to query using partial names and wild cards in any field within the incident
Ability to print audit report of changes to incident records:
Date/time of change
Workstation/terminal ID
Call-Taker/Dispatcher ID
Transaction type (deletion, edit, etc.)
Field modified (saving previous information)
Incident location
Actual dispatch location
Ability to direct inquiry results to any CAD printer
Ability to view requested reports prior to printing
Ability to restrict user actions by:
Warning of the number of records found
Using prompts to continue/refine/alter the query
Ability to extract unit, incident and call data to data warehousing and analysis packages such as Tableau and
real-time surveillance packages such as FirstWatch.
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Section 2.3: Hardware and Software System Requirements
The CAD and MDS system proposed will be the manufacturer's most recent versions available for
installation that substantially meets the requirements of this RFP. The vendor will describe the
versions proposed for Lake EMS and any associated components. The vendor will include a
configuration diagram as a graphical representation of the system to be provided.
Section 2.3.1: Existing Infrastructure and Expansion
To optimize the data center environment and management, use of the existing Nutanix
hyperconverged infrastructure for servers and storage should be utilized. The proposed
system should be directly expandable by adding, not replacing existing hardware. The
vendor will describe how the proposed system is expandable in terms of servers, storage,
and other system components. The vendor will also describe the ability to add future
hardware components without taking the systems offline, if possible.
Section 2.3.2: Fault Tolerance
The proposed CAD and MDS computer system will be fully redundant and designed for
high availability. In an environment in which any incident can potentially develop into a
life or death situation, system reliability and availability are paramount. The extremely
high reliability achieved by fault tolerance is therefore mandatory. A fault tolerant
system is defined as one that will continue operation despite any single hardware or
software failure. This means that all critical system components must have a backup that
takes over automatically in the event of failure.
The vendor will describe the availability architecture of the proposed solution, including
database mirroring and failover, network load balancing, exception handling, system
logging, and system management. Additionally, the vendor will describe the redundant
and fault tolerant capabilities of any proposed system hardware including servers,
storage, power and networking equipment.
Section 2.3.3: System Uptime
The proposed solution must be capable of a minimum 99.99% uptime. Uptime is defined
as the availability of the application to the user. The minimum of 99.99% ("four nines")
is equivalent to 52.56 minutes of downtime per year, 4.38 minutes per month, 1.01
minutes per week or 8.66 seconds per day. Extended downtime so that maintenance,
upgrades, and application software enhancements can be performed is unacceptable.
Section 2.3.4: On-line Maintenance and Repair
The solution will have established maintenance and repair schedules and procedures that
can be performed while keeping the processes in operation. Providing cost effective
maintenance alternatives will maximize availability of the application. The capability of
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the system must allow the user to maintain the system using commercially available
management tools and without extensive training.
The system must provide for the hot-swap replacement of components. The user must be
able to remove and replace servers, drives, and network components while the application
and system remain operational.
Section 2.3.5: Data Communication and Networking
The proposed system must include a robust networking solution that isolates the CAD
and MDS system from the remainder of the network and provides firewall and network
intrusion detection and protection to the CAD and MDS system. The networking
solution must be redundant and fault tolerant.
The vendor will describe the network architecture for the proposed solution, including
how the CAD and MDS network is isolated and protected from external threats. The
vendor will also describe the redundancy and fault tolerance of the proposed network
solution and existing infrastructure can be utilized to minimize additional solution cost.
Section 2.3.6: Environmental Considerations
The vendor will describe the proposed systems environmental operating requirements
including operating temperatures, floor space requirements, and power and cooling
specifications.
Section 2.3.7: Disaster Recovery
The vendor will provide the necessary hardware and software for an on-line (hot) disaster
recovery system that will be located at a geographically separate site away from the
dispatch center or production server location. Disaster recovery fail over to a disaster
recovery server must be configurable to be either automatic or initiated by manual
operation.
The vendor will describe the proposed disaster recovery solution including data
replication, server failover to the disaster recovery site, client failover, and fail back to
the primary site. The vendor will describe how much of existing hardware and software
of Lake EMS can be reutilized for the proposed solution to minimize additional solution
cost.
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Section 2.3.8: Information Technology (IT) Infrastructure
A CAD and MDS system is expected to be maintained for an extended lifecycle spanning
many years. The solution should be based on standard IT components and managed
using standard IT tools. The vendor will include and describe the proposed system
utilization of the following software components utilizing the current release version of:
Microsoft Windows Server® operating system
Microsoft SQL Server® database software
Microsoft System Center Operations Manager® management software
ESRI ArcGIS® geographic information system software & tools
Section 2.4: Project Implementation
The vendor will provide a project implementation plan with appropriate Gantt charts, mind maps
or similar representations of the milestones and timing of the implementation.
The project duration anticipated for this installation is 3 months from contract signing to system
acceptance. If the vendor’s proposed schedule should exceed (or fall shorter than) this duration,
please include an explanation of the variance. The schedule will highlight important milestone
dates with adequate description of what these tasks include. Please include a Gantt chart
depicting the installation from project start through final acceptance.
As part of the installation plan, the vendor will describe activities to be undertaken as part of the
installation. Of particular importance is the identification of activities and/or responsibilities that
the vendor would ascribe to Lake EMS during, or as part of, the installation.
The vendor will explain the procedure for final acceptance by Lake EMS.
Section 2.5: Warranty and Maintenance
The vendor will indicate the warranty period for both system hardware and software
components.
The vendor will propose a service warranty and maintenance plan for both system hardware and
software components.
The vendor will describe the service warranty and maintenance plan(s) that covers the
Application and Operating System Software through the warranty period. The vendor will also
describe the different maintenance/support plans available after the warranty period.
Section 2.6: Training
The vendor will provide a training plan identifying the recommended training offerings that will
be provided as a part of the solution. The plan will identify the actual training hours and
describe the size and assumed skill levels of each group. The courses should indicate whether
the location would be on-site or off-site training. The vendor will provide cost information for
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additional software training that is available, for both the system software and hardware, and the
CAD and MDS application software.
Section 2.7: Documentation
During implementation, the vendor will provide a full set of documentation required to operate
and maintain the proposed system including hardware, software, computer operations, training
and operations users and reference guides. The vendor will provide this documentation in
electronic form.
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provisions, or requirements of the solicitation. The proposer
should not rely on any representation, statement or explanation
whether written or verbal, other than those made in this solicitation
document or in any addenda issued. Where there appears to be a
conflict between this solicitation and any addenda, the last
addendum issued shall prevail. It is the proposer’s responsibility
to ensure receipt of all addenda and any accompanying
documentation. Failure to acknowledge each addendum may
prevent the proposal from being considered for award.
D. Contents of Solicitation and Proposers’ Responsibilities
The proposer shall become thoroughly familiar with the
requirements, terms, and conditions of this solicitation. Pleas of
ignorance of these matters by the proposer of conditions that exist
or may exist will not be accepted as a basis for varying the
requirements of Lake EMS, or the compensation to be paid.
E. Restricted Discussions
From the date of issuance of this solicitation until final Lake EMS
action, vendors should not discuss the solicitation or any part
thereof with any employee, agent, or any other representative of
Lake EMS except as expressly authorized by the designated
procurement representative. The only communications that shall
be considered pertinent to this solicitation are appropriately signed
written documents from the vendor to the designated procurement
representative and any relevant written document promulgated by
the designated procurement representative.
F. Change or Withdrawal of Proposals
1. Changes to Proposal- Prior to the scheduled due date, a proposer
may change its proposal by submitting a new proposal specified in
the solicitation with a letter on the firm’s letterhead, signed by an
authorized agent stating that the new submittal replaces the
original submittal. The new submittal shall contain the letter and
all information as required for submitting the original proposal.
2. Withdrawal of Proposal – A proposal shall be irrevocable unless
the proposal is withdrawn as provided herein. A proposal may be
withdrawn, either physically or by written notice, at any time prior
to the proposal due date. If withdrawn by written notice, that
notice must be addressed to, and received by, the designated
procurement representative prior to the designated receipt date and
time. A proposal may also be withdrawn after expiration of the
designated acceptance period, and prior to award, by submitting a
letter to the designated procurement representative. The letter must
be on company letterhead and signed by an authorized agent of the
proposer.
G. Conflicts within the Solicitation
Where there appears to be a conflict between the General Terms
and Conditions, Special Conditions, the Technical Specifications,
the Pricing Section, or any addendum issued, the order of
precedence shall be: the last addendum issued, the Proposal Price
Section, the Technical Specifications, the Special Conditions, and
then the General Terms and Conditions. It is incumbent upon the
vendor to identify such conflicts to the designated procurement
representative prior to the proposal due date.
H. Prompt Payment Terms
It is the policy of Lake EMS that payment for all purchases by
Lake EMS agencies shall be made in a timely manner and that
interest payments will be made on late payments in accordance
with Part VII, Chapter 218, Florida Statutes, known as the Florida
Prompt Payment Act. The proposer may offer cash discounts for
prompt payments; however, such discounts will not be considered
in determining the lowest price during proposal evaluation.
3.3 PREPARATION OF PROPOSALS
A. The Pricing Section of this solicitation defines requirements
of items to be purchased, and must be completed and
submitted with the proposal. Use of any other form or
alteration of the form may result in rejection of the proposal
B. The proposal submitted must be legible. Bidders shall use
typewriter, computer or ink. All changes must be crossed out
and initialed in ink. Failure to comply with these
requirements may cause the bid to be rejected.
C. An authorized agent of the proposers firm must sign the
proposal. FAILURE TO SIGN THE PROPOSAL MAY

3.1 DEFINITIONS
Addenda: A written change to a solicitation.
Contract: The agreement to perform the services set forth in this
document signed by both parties with any addenda and other
attachments specifically incorporated.
Contractor: The vendor to whom award has been made.
Lake EMS: Shall refer to Lake Emergency Medical Services, Inc.
Modification: A written change to a contract.
Proposal: Shall refer to any offer(s) submitted in response to a
Request for Proposal.
Proposer: Shall refer to anyone submitting an offer in response to
a Request for Proposal.
Request for Proposal (RFP): Shall mean this solicitation
documentation, including any and all addenda. An RFP involves
evaluation of proposals, and award may be made on a best value
basis with price, technical, and other factors considered.
Solicitation: The written document requesting either bids or
proposals from the marketplace.
Vendor: a general reference to any entity responding to this
solicitation or performing under any resulting contract.
Lake EMS has established for purposes of this Request for
Proposal (RFP) that the words “shall”, “must”, or “will” indicate
an essential requirement or condition which may not be waived.
3.2 INSTRUCTIONS TO PROPOSERS
A. Proposer Qualification
It is the policy of Lake EMS to encourage full and open
competition among all available qualified vendors. All vendors
regularly engaged in the type of work specified in the solicitation
are encouraged to submit proposals. Vendors may enroll with
Lake EMS to be included on a mailing list for selected categories
of goods and services. To be recommended for award Lake EMS
requires that vendors provide evidence of compliance with the
requirements below upon request:
1. Disclosure of Employment
2. Disclosure of Ownership.
3. Drug-Free Workplace.
4. W-9 and 8109 Forms – The vendor must furnish these forms
as required by the Internal Revenue Service.
5. Social Security Number – The vendor must provide a copy of
the primary owner’s social security card if the social security
number is being used in lieu of the Federal Identification
Number (F.E.I.N.)
6. Americans with Disabilities Act (A.D.A.)
7. Conflict of Interest
8. Debarment Disclosure Affidavit.
9. Nondiscrimination
10. Family Leave
11. Antitrust Laws – By acceptance of any contract, the vendor
agrees to comply with all applicable antitrust laws.
B. Public Entity Crimes
Pursuant to Section 287.133(2)(a) of the Florida Statutes, a person
or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a
bid on a contract to provide any goods or services to a public
entity, may not submit a bid on a contract with a public entity for
the construction or repair of a public building or public work, may
not submit bids on leases of real property to a public entity, may
not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public
entity, and may not transact business with any public entity in
excess of the threshold amount provided in Section 287.017 of the
Florida Statutes, for CATEGORY TWO for a period of 36 months
from the date of being placed on the convicted vendor list.
C. Request for Additional Information
Any communication or inquiries, except for clarification of process
or procedure already contained in the solicitation, are to be made in
writing to the attention of the procurement representative identified
in the solicitation no later than five (5) working days prior to the
proposal due date. Such inquiries or request for information shall
be submitted to the procurement representative in writing and shall
contain the requester’s name, address, and telephone number. The
Procurement Services office may issue an addendum in response to
any inquiry received, which changes or clarifies the terms,
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exempt or confidential under the Public Records Act.
3.10 CANCELLATION OF SOLICITATION
Lake EMS reserves the right to cancel, in whole or in part, any
solicitation when doing so reflects the best interest of Lake EMS.
3.11 AWARD
A. The contract resulting from this solicitation may be awarded
to the responsible proposer which submits a proposal
determined to provide the best value to Lake EMS with price,
technical, and other applicable factors considered. Lake
EMS reserves the right to reject any and all proposals, to
waive irregularities or technicalities and to re-advertise for all
or any part of this solicitation as deemed in its best interest.
Lake EMS shall be the sole judge of its best interest.
B. When there are multiple line items in a solicitation, Lake
EMS reserves the right to award on an individual item basis,
any combination of items, total low bid or in whichever
manner deemed in the best interest of Lake EMS. This
provision specifically supersedes any method of award
criteria stated in the solicitation when such action is clearly
necessary to protect the best interests of Lake EMS.
C. Lake EMS reserves the right to reject any and all proposals if
it is determined that prices are excessive or determined to be
unreasonable, or it is otherwise determined to be in Lake
EMS’s best interest to do so.
D. Award of this solicitation will only be made to firms that
satisfy all necessary legal requirements to do business with
Lake EMS. Lake EMS may conduct a pre-award inspection
of the proposer’s site or hold a pre-award qualification
hearing to determine if the proposer is capable of performing
the requirements of this solicitation.
E. The proposer’s performance as a prime contractor or
subcontractor on previous Lake EMS contracts shall be taken
into account in evaluating the responsibility of a proposer
that submitted a proposal under this solicitation.
F. Any tie situations will be resolved in consonance with current
written procedure in that regard.
G. Award of the contract resulting from this solicitation may be
predicated on compliance with and submittal of all required
documents as stipulated in the solicitation.
H. A vendor wishing to protest any award decision resulting from
this solicitation shall do so as set forth in Lake EMS’s
Purchasing Procedure Manual.
3.12 GENERAL CONTRACT CONDITIONS
The contract shall be binding upon and shall inure to the benefit of
each of the parties and of their respective successors and permitted
assigns. The contract may not be amended, released, discharged,
rescinded or abandoned, except by a written instrument duly
executed by each of the parties hereto. The failure of any party
hereto at any time to enforce any of the provisions of the contract
will in no way constitute or be construed as a waiver of such
provision or of any other provision hereof, nor in any way affect
the validity of, or the right thereafter to enforce, each and every
provision of the contract. Any dispute arising during the course of
contract performance that is not readily rectified by coordination
between the vendor and Lake EMS user department shall be
referred to Procurement Services office for resolution.
3.13 OTHER AGENCIES
With the consent of the vendor, other agencies may make
purchases in accordance with the contract. Such purchases shall be
governed by the same terms and conditions as stated herein with
the exception of the change in agency name.
3.14 CONTRACT EXTENSION
Lake EMS has the unilateral option to extend a contract for up to
ninety (90) calendar days beyond the current contract period. In
such event, Lake EMS will notify the vendor(s) in writing of such
extensions. The contract may be extended beyond the initial
ninety (90) day extension upon mutual agreement between Lake
EMS and the vendor(s). Exercise of the above options requires the
prior approval of the Procurement Services Manager.
3.15 WARRANTY
All warranties express and implied, shall be made available to

BE CAUSE TO REJECT THE PROPOSAL.
The proposer may submit alternate proposal(s) for the same
solicitation provided that such offer is allowable under the
terms and conditions. The alternate proposal must meet or
exceed the minimum requirements and be submitted as a
separate proposal marked “Alternate Proposal”.
E. When there is a discrepancy between the unit prices and any
extended prices, the unit prices will prevail.
F. Any proposal received after the designated receipt date through
no fault or error of Lake EMS will be considered late, and,
except under the most exceptional circumstances, may not be
considered for award
3.4 COLLUSION
Where two (2) or more related parties, as defined herein, each
submit a proposal for the same contract, such proposals shall be
presumed to be collusive. Related parties shall mean proposer or
the principals thereof which have a direct or indirect ownership
interest in another proposer for the same contract or in which a
parent company or the principals thereof of one proposer have a
direct or indirect ownership interest in another proposer for the
same contract. Furthermore, any prior understanding, agreement,
or connection between two (2) or more corporations, firms, or
persons submitting a proposal for the same materials, supplies,
services, or equipment shall also be presumed to be collusive.
Proposals found to be collusive shall be rejected. Proposers which
have been found to have engaged in collusion may be considered
non-responsible, and may be suspended or debarred. Any contract
resulting from collusive bidding may be terminated for default.
3.5 PROHIBITION AGAINST CONTINGENT FEES
The vendor warrants that they have not employed or retained any
company or person, other than a bona fide employee working
solely for the vendor to solicit or secure the contract and that they
have not paid or agreed to pay any person, company, corporation,
individual, or firm, other than a bona fide employee working solely
for the vendor, any consideration contingent upon or resulting from
the award or making of the contract.
3.6 CONTRACTING WITH LAKE EMS EMPLOYEES
Any Lake EMS employee or member of his or her immediate
family seeking to contract with Lake EMS shall seek a conflict of
interest opinion from Lake EMS Attorney prior to submittal of a
response to contract with Lake EMS. The affected employee shall
disclose the employee’s assigned function within Lake EMS and
interest or the interest of his or her immediate family in the
proposed contract and the nature of the intended contract.
3. 7 INCURRED EXPENSES
This RFP does not commit Lake EMS to make an award nor shall
Lake EMS be responsible for any cost or expense which may be
incurred by any proposer in preparing and submitting a proposal,
or any cost or expense incurred by any proposer prior to the
execution of a purchase order or contract.
3.8 LAKE EMS IS TAX-EXEMPT
When purchasing on a direct basis, Lake EMS is generally exempt
from Federal Excise Taxes and all State of Florida sales and use
taxes. Lake EMS will provide an exemption certificate upon
request by the seller for such purchases. Except for item(s)
specifically identified by the vendor and accepted by Lake EMS
for direct Lake EMS purchase under the Sales Tax Recovery
Program, Contractors doing business with Lake EMS are not
exempt from paying sales tax to their suppliers for materials to
fulfill contractual obligations with Lake EMS, nor shall any
contractor be authorized to use any of Lake EMS’s Tax
Exemptions in securing such materials.
3.9 PROPRIETARY/CONFIDENTIAL INFORMATION
Proposers are hereby notified that all information submitted as part
of a proposal will be available for public inspection in compliance
with Chapter 119 of the Florida Statutes (the “Public Record Act”).
The proposer should not submit any information in response to this
RFP which the proposer considers proprietary or confidential. The
submission of any information to Lake EMS in connection with
this solicitation shall be deemed conclusively to be a waiver from
release of the submitted information unless such information is
D.
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Lake EMS for goods and services covered by this solicitation. All
goods furnished shall be fully guaranteed by the vendor against
factory defects and workmanship. At no expense to Lake EMS,
the vendor shall correct any and all apparent and latent defects that
may occur within the manufacturer’s standard warranty period.
The special conditions of the solicitation may supersede the
manufacturer’s standard warranty.
3.16 ESTIMATED QUANTITIES
Estimated quantities or dollars are for vendor’s guidance only. No
guarantee is expressed or implied as to quantities or dollar value
that will be used during the contract period. Lake EMS is not
obligated to place any order for a given amount subsequent to the
award of this solicitation. Lake EMS may use estimated quantities
in the award evaluation process. Estimated quantities do not
contemplate or include possible additional quantities that may be
ordered by other entities that may utilize this contract. In no event
shall Lake EMS be liable for payments in excess of the amount due
for quantities of goods or services actually ordered.
3.17 NON-EXCLUSIVITY
It is the intent of Lake EMS to enter into an agreement that will
satisfy its needs as described within this solicitation. However,
Lake EMS reserves the right to perform, or cause to be performed,
all or any of the work and services herein described in the manner
deemed to represent its best interests. In no case will Lake EMS
be liable for billings in excess of the quantity of goods or services
actually provided under this contract.
3.18 CONTINUATION OF WORK
Any work that commences prior to, and will extend, beyond the
expiration date of the current contract period shall, unless
terminated by mutual written agreement between Lake EMS and
the vendor, continue until completion without change to the then
current prices, terms and conditions.
3.19 LAWS, RULES, REGULATIONS AND LICENSES
The vendor shall comply with all federal, state, and local laws and
regulations applicable to provision of the goods and/or services
specified in this solicitation. During the term of the contract the
vendor assures that it is in compliance with Title VII of the 1964
Civil Rights Act, as amended, and the Florida Civil Rights Act of
1992, in that the vendor does not on the grounds of race, color,
national origin, religion, sex, age, disability or marital status,
discrimination in any form or manner against the end/or employees
or applicants for employment. The vendor understands that any
contract is conditioned upon the veracity of this statement.
3.20 SUBCONTRACTING
Unless otherwise stipulated herein, the vendor shall not
subcontract any portion of the work without the prior written
consent of Lake EMS. Subcontracting without the prior consent of
Lake EMS may result in termination of the contract for default.
3.21 ASSIGNMENT
The vendor shall not assign or transfer any contract resulting from
this solicitation, including any rights, title or interest therein, or its
power to execute such contract to any person, company or
corporation without the prior written consent of Lake EMS. This
provision specifically includes any acquisition or hostile takeover
of the awarded vendor. Failure to comply in this regards may
result in termination of the contract for default.
3.22 RESPONSIBILITY AS EMPLOYER
The employee(s) of the vendor shall be considered at all times its
employee(s), and not an employee(s) or agent(s) of Lake EMS,
The contractor shall provide employee(s) capable of performing
the work as required. Lake EMS may require the contractor to
remove any employee it deems unacceptable. All employees of
the contractor may be required to wear appropriate identification.
3.23 INDEMNIFICATION
To the extent permitted by law, the vendor shall indemnify and
hold harmless Lake EMS and its officers, employees, agents and
instrumentalities from any and all liability, losses or damages,
including attorney’s fees and costs of defense, which Lake EMS or
its officers, employees, agents or instrumentalities may incur as a
result of claims, demands, suits, causes of actions or proceedings
of any kind or nature arising out of, relating to or resulting from
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the performance of the agreement by the vendor or its employees,
agents, servants, partners, principals or subcontractors. The vendor
shall pay all claims and losses in connection therewith, and shall
investigate and defend all claims, suits or actions of any kind or
nature in the name of Lake EMS, where applicable, including
appellate proceedings, and shall pay all costs, judgments, and
attorney’s fees which may be incurred thereon. The vendor
expressly understands and agrees that any insurance protection
required by this Agreement or otherwise provided by the vendor
shall in no way limit the responsibility to indemnify, keep and save
harmless and defend Lake EMS or its officers, employees, agents
and instrumentalities as herein provided.
3.24 MODIFICATION OF CONTRACT
Any contract resulting from this solicitation may be modified by
mutual consent of duly authorized parties, in writing through the
issuance of a modification to the contract and/or purchase order as
appropriate. This presumes the modification itself is in compliance
with all applicable Lake EMS procedures.
3.25 TERMINATION FOR CONVENIENCE
Lake EMS, at its sole discretion, reserves the right to terminate this
contract upon thirty (30) days written notice. Upon receipt of such
notice, the vendor shall not incur any additional costs under this
contract. Lake EMS shall be liable only for reasonable costs
incurred by the vendor prior to notice of termination. Lake EMS
shall be the sole judge of “reasonable costs.”
3.26 TERMINATION DUE TO UNAVAILABILITY OF
CONTINUING FUNDING
When funds are not appropriated or otherwise made available to
support continuation of performance in a current or subsequent
fiscal year, the contract shall be cancelled and the vendor shall be
reimbursed for the reasonable value of any non-recurring costs
incurred amortized in the price of the supplies or services/tasks
delivered under the contract.
3.27 TERMINATION FOR DEFAULT
Lake EMS reserves the right to terminate this contract, in part or in
whole, or affect other appropriate remedy in the event the vendor
fails to perform in accordance with the terms and conditions stated
herein. Lake EMS further reserves the right to suspend or debar
the vendor in accordance with Lake EMS ordinances, resolutions
and/or administrative orders. The vendor will be notified by letter
of Lake EMS’s intent to terminate. In the event of termination for
default, Lake EMS may procure the required goods and/or services
from any source and use any method deemed in its best interest.
All re-procurement cost shall be borne by the vendor.
3.28 FRAUD AND MISREPRESENTATION
Any individual, corporation or other entity that attempts to meet its
contractual obligations through fraud, misrepresentation or other
material misstatement, may be debarred for up to five (5) years.
Lake EMS as a further sanction may terminate or cancel any other
contracts with such individual, corporation or entity with such
vendor held responsible for all direct or indirect costs associated
with termination or cancellation, including attorney’s fees.
3.29 RIGHT TO AUDIT
Lake EMS reserves the right to require the vendor to submit to an
audit by any auditor of Lake EMS’s choosing. The Contractor
shall provide access to all of its records, which relate directly or
indirectly to this Agreement at its place of business during regular
business hours. The vendor shall retain all records pertaining to
this Agreement and upon request make them available to Lake
EMS for a minimum of three (3) years, or as required by Florida
law, whichever is longer, following expiration of the Agreement.
The vendor agrees to provide such assistance as may be necessary
to facilitate the review or audit by Lake EMS to ensure compliance
with applicable accounting and financial standards. Additionally,
CONTRACTOR agrees to include the requirements of this
provision in all contracts with subcontractors and material
suppliers in connection with the work performed hereunder. If an
audit inspection or examination pursuant to this section discloses
overpricing or overcharges of any nature by the CONTRACTOR
to Lake EMS in excess of one percent (1%) of the total contract
billings, in addition to making adjustments for the overcharges, the

38

SECTION 3 – GENERAL TERMS AND CONDITIONS
reasonable actual cost of Lake EMS’s audit shall be reimbursed to
Lake EMS by the CONTRACTOR. Any adjustments and/or
payments which must be made as a result of any such audit or
inspection of the CONTRACTOR’s invoices and/or records shall
be made within a reasonable amount of time, but in no event shall
the time exceed ninety (90) days, from presentation of Lake EMS’s
audit findings to the CONTRACTOR.
3.30 PUBLIC RECORDS/ COPYRIGHTS
Pursuant to Section 119.0701, Florida Statutes, the awarded
contractor shall comply with the Florida Public Records’ laws, and
shall: 1. Keep and maintain public records required by Lake EMS
to perform the services identified herein. 2. Upon request from
Lake EMS’s custodian of public records, provide Lake EMS with a
copy of the requested records or allow the records to be inspected
or copied within a reasonable time at a cost that does not exceed
the cost provided for by law. 3. Ensure that public records that are
exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of the
contract if the contractor does not transfer the records to the public
agency. 4. Upon completion of the contract, transfer, at no cost, to
Lake EMS all public records in possession of the contractor or
keep and maintain public records required by Lake EMS to
perform the service. If the contractor transfers all public records to
Lake EMS upon completion of the contract, the contractor shall
destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure
requirements. If the contractor keeps and maintains public records
upon completion of the contract, the contractor shall meet all
applicable requirements for retaining public records. All records
stored electronically must be provided to Lake EMS, upon request
from Lake EMS’s custodian of public records in a format that is
compatible with the information technology systems of Lake EMS.
Failure to comply with this section shall be deemed a breach of the
contact and enforceable as set forth in Section 119.0701, Florida
Statutes.
Any copyright derived from this Agreement shall belong to the
author. The author and the CONTRACTOR shall expressly assign
to Lake EMS nonexclusive, royalty free rights to use any and all
information provided by the CONTRACTOR in any deliverable
and/or report for Lake EMS’s use which may include publishing in
LAKE EMS documents and distribution as Lake EMS deems to be
in Lake EMS’s best interests. If anything included in any
deliverable limits the rights of Lake EMS to use the information,
the deliverable shall be considered defective and not acceptable
and the CONTRACTOR will not be eligible for any compensation.
3.31 GOVERNING LAWS
The interpretation, effect, and validity of any contract(s) resulting
from this solicitation shall be governed by the laws and regulations
of the State of Florida, and Lake County, Florida. Venue of any
court action shall be in Lake County, Florida. In the event that a
suit is brought for the enforcement of any term of the contract, or
any right arising there from, the parties expressly waive their
respective rights to have such action tried by jury trial and hereby
consent to the use of non-jury trial for the adjudication of such suit.
3.32 STATE REGISTRATION REQUIREMENTS
Any corporation submitting a bid in response to this RFP shall
either be registered or have applied for registration with the Florida
Department of State in accordance with the provisions of Chapter
607, Florida Statutes. A copy of the registration/ application may
be required prior to award of a contract. Any partnership
submitting a bid in response to this RFP shall have complied with
the applicable provisions of Chapter 620, Florida Statutes. For
additional information on these requirements, please contact the
Florida Secretary of State’s Office, Division of Corporations,
800.755.5111 (http://www.dos.state.fl.us).
3.33 PRIME CONTRACTOR
The vendor awarded the contract shall act as the prime contractor
and shall assume full responsibility for the successful performance
under the contract. The vendor shall be considered the sole point
of contact with regard to meeting all requirements of the contract.
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All subcontractors will be subject to advance review by Lake EMS
in regards to competency and security concerns. After the award
of the contract no change in subcontractors will be made without
the consent of Lake EMS. The vendor shall be responsible for all
insurance, permits, licenses, and related matters for any and all
subcontractors. Even if the subcontractor is self-insured, Lake
EMS may require the contractor to provide any insurance
certificates required by the work to be performed.
3.34 FORCE MAJEURE
The parties will exercise every reasonable effort to meet their
respective obligations hereunder, but shall not be liable for delays
resulting from force majeure or other causes beyond their
reasonable control, including, but not limited to, compliance with
revisions to Government law or regulation, acts of nature, acts or
omissions of the other party, fires, strikes, national disasters, wars,
riots, transportation problems and/or any other cause whatsoever
beyond the reasonable control of the parties. Any such cause may
be cause for appropriate extension of the performance period.
3.35 NO CLAIM FOR DAMAGES
No claim for damages or any claim other than for an extension of
time shall be made or asserted against Lake EMS because of any
delays. No interruption, interference, inefficiency, suspension, or
delay in the commencement or progress of the Work shall relieve
the vendor of duty to perform, or give rise to any right to damages
or additional compensation from Lake EMS. The vendor’s sole
remedy shall be the right to seek an extension to the contract time.
However, this provision shall not preclude recovery of damages by
the vendor for hindrances or delays due solely to fraud, bad faith,
or active interference on the part of Lake EMS.
3.36 TRUTH IN NEGOTIATION CERTIFICATE
For each contract that exceeds One Hundred Ninety Five Thousand
dollars ($195,000.00), any organization awarded a contract must
execute a truth-in-negotiation certificate stating that the wage rates
and other factual unit costs are accurate, complete, and current, at
the time of contracting. Any contract requiring this certificate shall
contain a provision that the original contract price and any
additions shall be adjusted to exclude any significant sums by
which Lake EMS determines the contract price was increased due
to inaccurate, incomplete, or non-current wage rates and other
factual unit costs. All such contract adjustments shall be made
within one (1) year following the end of the contract.
3.37 GRANT FUNDING
In the event any part of the contract is to be funded by federal,
state, or other local agency monies, the vendor hereby agrees to
comply with all requirements of the funding entity applicable to
the use of the monies, including full application of requirements
involving the use of minority firms, women's business enterprises,
and labor surplus area firms. Vendors are advised that payments
under the contract may be withheld pending completion and
submission of all required forms and documents required of the
vendor pursuant to the grant funding requirements. .
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RFP TITLE: Computer Aided Dispatch and Mobile Data System
NOTES:










When purchasing on a direct basis, Lake EMS is exempt from all taxes (Federal, State, Local). A Tax
Exemption Certificate will be furnished upon request for such purchases. However, the vendor will
be responsible for payment of taxes on all materials purchased by the vendor for incorporation
into the project (see provision 3.8 for further detail).
The vendor shall not alter or amend any of the information (including, but not limited to stated units
of measure, item description, or quantity) stated in the Pricing Section. If any quantities are stated in
the pricing section as being “estimated” quantities, vendors are advised to review the “Estimated
Quantities” clause contained in Section 3 of this solicitation.
Any bid containing a modifying or “escalator” clause not specifically allowed for under the
solicitation will not be considered.
Unit prices shall govern for all services priced on that basis as requested under this solicitation.
All pricing shall be FOB Destination unless otherwise specified in this solicitation document.
All pricing submitted shall remain valid for a 90 day period. By signing and submitting a response to
this solicitation, the vendor has specifically agreed to this condition.
Vendors are advised to visit our website at http://www.lakecountyfl.gov and register as a
potential vendor. Vendors that have registered on-line receive an e-mail notice when Lake
EMS issues a solicitation matching the commodity codes selected by a vendor during the
registration process.

 If the contractor has questions regarding the applicability of Chapter 119,
Florida Statutes, to the contractor’s duty to provide public records relating
to this contract, contact the custodian of public records via the individual
designated in provision 1.2 of this solicitation.
ACKNOWLEDGEMENT OF ADDENDA
INSTRUCTIONS: Complete Part I or Part II, whichever applies
Part I:
The bidder must list below the dates of issue for each addendum received in connection with this RFP:
Addendum #1, Dated:
Addendum #2, Dated:
Addendum #3, Dated:
Addendum #4, Dated:

Part II:
No Addendum was received in connection with this RFP.
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PRICING SECTION

Item 1: Perform all effort related, and necessary to successfully complete, all tasks stated
within RFP Section 2, Statement of Work:
List
Price

Description
Solution Pricing
1

CAD Application Software

1

CAD Application Client License

2

Mobile Application Software

3

Mobile Application Client License

1

Other Vendor Application Software

1

Other Vendor Application Client License

3

Third Party Application Software

4

Third Party Application License

5

Implementation & Training

6
7

Subtotal Solution Pricing

8
Hardware Pricing (if required by vendor)
1

System Hardware

2

Platform Software (OS, DB, other)

3

Third Party Application Software

4

Workstation Hardware/Software

5

Mobile Data Computer Hardware / Software

6
7

Subtotal Hardware Pricing

8
Annual Maintenance Pricing
1

Total Annual Application Software Maintenance

2

Total Annual Licensing (if not included in maintenance)

3

Total Annual Hardware / Platform Maintenance

4
5

Subtotal Annual Maintenance Pricing

6
Total Annual Pricing Schedule
1

Grand Total of First Year of Solution

2
3

Grand Total of Second Year of Solution
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7
8

Grand Total of Third Year of Solution

9
10

Grand Total of Fourth Year of Solution

11
12

Grand Total of Fifth Year of Solution

Item 2: Options for additional software, hardware or implementation not required to meet the
functional specifications of the proposed solution should be included in this section. Please
indicate whether exercising the option will increase or decrease (+ / -) the cost of the proposed
solution and the annual maintenance:
Option Description

Price

(+/-) to
Base Price

Annual
Maintenance

(+/-) to Base
Maintenance

Option Pricing
1
2
3
4
5
6
7
8

Vendor’s proposed completion period: _____ calendar days (Lake EMS will assume a 90
calendar day completion period if no entry is made.)
Other Items for Completion by Vendor:
By Signing This Proposal the Proposer Attests and Certifies That:
 It satisfies all legal requirements (as an entity) to do business with Lake EMS.
 The undersigned vendor acknowledges that award of a contract may be contingent upon a determination by
Lake EMS that the vendor has the capacity and capability to successfully perform the contract.
 The proposer hereby certifies that it understands all requirements of this solicitation, and that the undersigned
individual is duly authorized to execute this proposal document and any related contract(s).
Purchasing Agreements with Other Government Agencies
This section is optional and will not affect contract award. If Lake EMS awarded you the proposed contract, would
you sell under the same terms and conditions, for the same price, to other governmental agencies in the State of
Florida? Each governmental agency desiring to accept to utilize this contract shall be responsible for its own
purchases and shall be liable only for materials or services ordered and received by it.
Yes
No (Check one)
Certification Regarding Felony Conviction
Has any officer, director, or an executive performing equivalent duties, of the bidding entity been convicted of a
felony during the past ten (10) years?
Yes
No (Check one)
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Certification Regarding Acceptance of Lake EMS Electronic Payable Process
Vendor will accept payment through Lake EMS’s VISA- based electronic payment system:

Yes

No

Reciprocal Vendor Preference:
Vendors are advised the County has established, under Lake County Code, Chapter 2, Article VII, Sections 2-221
and 2-222; a process under which a local vendor preference program applied by another county may be applied in a
reciprocal manner within Lake County. The following information is needed to support application of the Code:
1. Primary business location of the responding vendor (city/state): ______________________________________
2. Does the responding vendor maintain a significant physical location in Lake County at which employees are
located and business is regularly transacted:
Yes
No
If “yes” is checked, provide supporting detail:
_____________________________________________________________________________________________
_____________________________________________________________________________________________
Conflict of Interest Disclosure Certification
Except as listed below, no employee, officer, or agent of the firm has any conflicts of interest, real or apparent, due
to ownership, other clients, contracts, or interests associated with this project; and, this bid is made without prior
understanding, agreement, or connection with any corporation, firm, or person submitting a proposal for the same
services, and is in all respects fair and without collusion or fraud.
Exceptions:
Certification Regarding Background Checks
Under any Lake EMS contract that involves vendor and/or subcontractor personnel working in proximity to minors,
the vendor hereby confirms that any personnel so employed will have successfully completed an initial, and
subsequent annual, Certified Background Check, completed by the vendor at no additional cost to Lake EMS. Lake
EMS retains the right to request and review any associated records with or without cause, and to require replacement
of any vendor employee found in violation of this requirement. Vendor shall indemnify Lake EMS in full for any
adverse act of any such personnel in this regard. Additional requirements may apply in this regard as included
within any specific contract award.
Yes
No
DUNS Number (Insert if this action involves a federal funded project): _________________________________

General Vendor Information and Proposal Signature:
Firm Name:
Street Address:
Mailing Address (if different):
Telephone No.:
FEIN No.
Signature:
Print Name:

Fax No.:
Prompt Payment Terms:
Date:
Title:

E-mail:
%

days, net

Award of Contract by Lake EMS: (Official Use Only)
By signature below, Lake EMS confirms award to the above-identified vendor under the above identified
solicitation. A separate purchase order will be generated by Lake EMS to support the contract.
Vendor awarded as:
Sole vendor
Pre-qualified pool vendor based on price
Pre-qualified pool vendor (spot bid)
Primary vendor for items:
Secondary vendor for items:
Other status:
Signature of authorized Lake EMS
official:
Date:
Printed name:
Title:
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THE FOLLOWING DOCUMENTS ARE ATTACHED
Attachment 1: Firm Profile Form
Attachment 2: Team Composition Form
Attachment 3: Similar Projects/Reference Form
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ATTACHMENT 1: FIRM PROFILE FORM
1. Firm (or joint venture) Name & Address:

1e. Licensed to do business in the State of Florida?
______ Yes ______ No

1f.

Name, Title & Telephone Number of Principal to
Contact

1g. Address of office to perform work, if different from
Item 1.

1a. FEIN #
_____________________________________

1b. Year Firm was established ____________
1c. Are you a “Not for Profit” 501(c)(3) organization?
Yes _____

No _____

If you answered yes, please provide proof.
1d. Firm is a Certified Minority Business Enterprise

Yes _____

No _____

2. Please list number of people by discipline that your firm/joint venture will commit to Lake EMS’s project.

3. If submittal is by joint venture, list participating firms and outline specific areas of responsibility (including
administrative, technical, and financial) for each firm:

3a. Has this joint venture previously worked together? Yes ______ No ______
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SECTION 5 – ATTACHMENTS

ITB Number: 00-000

ATTACHMENT 2: TEAM COMPOSITION
Brief resumes of prime consultant(s) and other key persons who shall be assigned to the project.
Utilize one sheet per person. (Brief resumes and additional information may be attached.)
Name:

Title:

Project assignment:

Name of firm with which associated:

Years of experience:

With this firm _____

With other firms _____

Education: Certifications/Degree(s)/year/school/specialization:

Other experience and qualifications relevant to the proposed project:
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ATTACHMENT 3: SIMILAR PROJECTS FORM
Work by firm or individual which best illustrates current qualifications relevant to Lake EMS's
project that has been/is being accomplished by personnel that shall be assigned to Lake EMS's
project. List no more than ten (10) projects. (This form may be reproduced.)
Project Name, Entity Name, Address & Location

Contact Person:

Title:
Project Manager (from your firm):
Telephone Number:
Completion Date (Actual or Estimated) ________________
Estimated Project Cost: $_________________
Work for which you firm was/is responsible: $___________
Scope of Entire Project: List the tasks accomplished (Attach samples of deliverables, outlines or
descriptions of items).

Firm's personnel (name/project assignment) that worked on the stated project that shall be assigned to
Lake EMS's project.
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Tab 6
Director’s Report

Lake EMS, Inc.
Agenda Item Summary Sheet

DATE:

May 17, 2017

SUBJECT:

Director’s Report

ACTION REQUESTED:

MEETING DATE: May 23, 2017

None

BACKGROUND SUMMARY:
The Executive Director will give a verbal report on pertinent issues since the last Board
Meeting.
FISCAL IMPACT: None
ATTACHMENTS:

None

